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New Product Creation

New products to market,
faster.

From request to a correctly set-up ERP record in a fraction of the time, with every step
recorded. Anyone in the company can start a request; Zeak compiles what every area
must contribute, learns from the products you have already built, and keeps one
audit-ready record from the first request to the finished product.

Customer overview Industries Works with your systems
Solution, controls, value model, pilot approach and Wherever products multiply: consumer goods, food and Microsoft Dynamics 365, SAP, Oracle, NetSuite and the data
detailed features beverage, beauty, life sciences, chemicals, industrial, warehouses, document stores and workflow tools around

electronics, distribution them
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Who this document is for

Who this document is for

Written for everyone who has a say in how a new product is created.

A new product touches sales, finance, engineering, procurement, product information, quality, supply chain, compliance and IT, so this overview is written for all of
them. Start with the pages that answer your question, then read on to see how the pieces connect.

If you lead

You will want to know

Start with

Sales and commercial

Sales leaders, account and category managers

Finance and controllership
CFO, controllers, cost accountants

Master data and product information

Master data managers, product information teams

Engineeringand R&D
Product engineering, formulation, packaging

Procurement and supply chain
Buyers, planners, logistics

Quality and regulatory
QA, regulatory affairs, validation

Compliance, internal audit and external audit

SOX and J-SOX owners, auditors

IT and enterprise platforms
CIO, ERP and integration owners, security

How to request a product without along form or achase, and see whereit is

How costingand accounts are set up right the first time, and how item creation is

controlled

How retyping and corrections are removed, and how the process stays theirs

How specifications and drawings are attached once and reused

How supplier, planning and handling settings are ready when the product launches

How documents, approvals, signatures and validation are handled

What evidenceis produced, and how segregation of duties and reconciliation work

Whereit runs, how it connects, whether it writes to the ERP, and who can do what

Each chapter divider lists the pages in that chapter. Every feature, with what it does for your team and the industries it serves, is in chapter 07, Features by topic.
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How it works; Requests from anyone
Why item datais a control matter; Built for your
controls

Learn from what you've built; Setup proposed, with
reasons

One place for everything; Every function contributes

Oneplace for everything; Arequest, end to end

Frameworks and standards; Regulated use and

validation

Built for your controls; Onerecord, start to finish

What changes, what doesn't; Works with what you have

zeak.io
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At a glance

Ataglance

The problems New Product Creation solves, and how you can check each one.

These are the issues we hear first, in every industry. For each, here is what changes, and the measure that proves it on your own requests. Nothing here depends on

trusting us: every measure comes from your data.

1

Item creation crosses too many teams

Today: A new item passes through sales, finance,
procurement, engineering, product information, quality
and supply chain, one handoff at a time, often by email.

With Zeak: One request, every area working in parallel
on the part it owns, with tasks, due dates and
reminders.

Proof you can check: People and handoffs per item

2

New products take too long to launch

Today: Weeks pass between the request and a product
that can be bought, made, priced and sold.

With Zeak: Values pre-filled from your sources, similar
products as the starting point, setup proposed and
validated.

Proof you can check: Days from request to verified ERP
item

3

The process must stand up to SOX and J-SOX

Today: Item master data drives valuation, cost of goods
sold, pricing and revenue, but approvals live in email.

With Zeak: Authorization, segregation of duties, an
append-only record and ERP reconciliation, built into
the process.

Proof you can check: Exportable control evidence per
item

4

Requests, files and decisions are scattered

Today: Specifications, artwork, certificates, approvals
and comments sit in inboxes, folders and spreadsheets.
With Zeak: Every request, asset and artifact captured

on one record, from the first request to approval and
creation.

Proof you can check: One record per item, complete

5

Nobody can see what is being created

Today: No single view of new products, packages, pack
sizes and variants in flight, or of what was launched.
With Zeak: A live tracker of every item, package, pack
size, variant and offering, by stage, owner and age.
Proof you can check: Items in flight and created, by
type

6

Errors surface after the item exists

Today: Wrong units, costs or settings reach orders,
invoices and inventory before anyone notices.

With Zeak: Validation before approval, and a read-back
that checks the ERP item against what was approved.

Proof you can check: Items right the first time

1 2 3

Request Compile Find similar

) 5 6

Propose Approve Create

Zeak New Product Creation / Customer Overview / Version 8.0, October 2026
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Document Record and verify
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At a glance, continued

Everything captured. Everything tracked. Built to support the controls you’re held to.

Captured from request to approval

B Therequest: who asked, when, from which department, and why
m Specifications, drawings, formulas and bills of material

m Artwork, labels and packaging files

m Certificates, safety data sheets and regulatory documents

B Pricing, costingand supplier quotes

m Comments, questions and answers on each field

m Every suggestion, with its reason and source

m Every approval and electronic signature

B The ERPitem created, and the comparison with what was approved

One record per item. Append-only, tamper-evident and exportable, so the story of
every product is never rebuilt from email again.
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Ataglance

Every new offering, tracked

Request type In flight Created this month Median cycle time
Brand-new product 12 4 2.6 days

New package 8 g 1.4 days

New pack size 21 9 1.1 days

Market or regional variant 6 2 2.2 days

Customer or private-label version 5 1 1.9 days

Change to an existingitem 14 6 0.9 days

Illustrative tracker view with example figures, not results. Filter by product family, entity, market, owner and stage.
Built to support
(3sox) (Fpa2a crrPart 11 ) (Eu GMP Annex11 ) (ALcoa+ ) (10 9001 ) (150 13485 / QMSR )

(npcand upt ) (MoCRAand EU Cosmetics ) (REACH, cLp, TscA ) (Eu PPWR ) (SOC 2 and 150 27001 controls ) ( GDPR )

Supported through configuration and rule packs; applicability depends on your industry and markets. Not a claim of
certification: compliance is your organization’s obligation, and Zeak produces the evidence.

zeak.io 5
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Is New Product Creation a fit?

Is New Product Creation a fit?

A quick, honest check before you spend time on an evaluation.

New Product Creation helps when setup is slow, manual or hard to audit. It is a poor fit when the real gap is somewhere else. Not every problem needs new
software, and not every problem needs AI: most of this process is connected records, validated values and clear approvals, and that is what we build first.

Signs it will help

Signs to wait, or start elsewhere

Setup takes weeks, not hours

Anew product needs many people, many steps and
many follow-ups beforeit exists in the ERP.

Products multiply

New pack sizes, formulations, shades, markets and
private-label versions arrive faster than the team can
set them up.

The same fields are retyped

Values are copied from specifications, spreadsheets
and emails into forms, then into the ERP.

Nobody can rebuild the trail

When an auditor asks who approved an item and why,
theanswer is in adozen emails.

Created doesn't match approved

Items are corrected after creation, and nobody checks
the ERP against what was approved.

Several ERPs or entities

Each business or acquisition sets up products its own
way.

Zeak New Product Creation / Customer Overview / Version 8.0, October 2026

You create very few new items
If new products arerare and simple, awell-run form may be enough.

There is no one to own the process
Apilot needs anamed owner and afew hours aweek from the people who run the process.

Your current process works and nobody feels the cost
Ifthereis no visible delay, error or audit pain, wait until thereis one worth measuring.

Recognizethree or moresigns on the left? Aone-hour walkthrough of how a product

is created today is usually enough to tell whether a pilot is worth it.

zeak.io 6
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What deciding involves

Four small decisions instead of one big one, each made on evidence you can inspect.

Step What you decide Evidence you will have Your commitment

1 Walkthrough Whether New Product Creation addresses areal Your team shows us how a product is created today, and what must not None

One to two hours problemin your process break

2 Discover Product family, owner, success and failure criteria Apilot charter, measured baseline (cycle time, effort, requests ayear)and  Your team's time only

About two weeks aone-pageriskregister

3 Pilot Whether to move up each stage of the autonomy Results on your own requests against the baseline, and a backtest on Pilot terms agreed in your proposal
Weeks, not months ladder your history

4 Rollout Which product families, entities and ERPs come Areadout, avaluereport and arollout case Finance has reviewed Only after the pilot result is accepted
Your pace next

What it takes from your team
You can stop after any step and keep everything you have learned. Nothingis

Who Time written to your ERP unless you decideit should be.

Process owner A lesanetaimpEn e 'F:irr;[i)r;‘izfre typicaland confirmed in Discover. Pricing and pilot terms are set out in your
People who run the Ashort weekly review of real requests

process

Finance contact Baseline agreement at the start; review at the readout

IT and platform owner Read access to item dataand request tools, singlesign-on and roles, a test

environment
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Three questions every decision has to answer

Three questions

A new process earns its place only when it answers all three questions, for everyone who

has a say.

A good decision needs more than a strong demo. It needs proof in your own data, a real improvement for the people doing the work, and a clear answer to what
happens when something goes wrong. This overview is written to answer all three.

What is possible?

For leaders who want faster launches and results they can show.
What New Product Creation gives you

B Apilot on real requests within weeks

B Value measured against your own baseline, agreed with Finance
B Aclear picture of what to automate next, stage by stage

Show results on your own products before anyone
commits to more.

Start with: You choose how far it goes; Four ways to create value; A
pilot built around a measurable result

Will this make the work easier?

For the people who request, contributeto, review and create
products every day.

What New Product Creation gives you

m Values pre-filled from your sources, with the source shown
® Similar products found for you, with how they were set up

® Missinginformation flagged before approval, not after creation

The setup is drafted before you open it.

Start with: How it works; Learn from what you've built; Features by
topic

Zeak New Product Creation / Customer Overview / Version 8.0, October 2026

What could go wrong, and who owns it?

For the people who protect your controls, your systems and your
budget.

What New Product Creation gives you

B Your current process stays intact; Zeak works alongside it
® Read-only until you say otherwise; you approve every stage

B Segregation of duties, an append-only record, ERP
reconciliation, your cloud

Read first. Prepare next. Write when you're ready.

Start with: Built for your controls; Hard questions, answered plainly

zeak.io 8
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What changes, what doesn't, and how you stay in control
Works alongside the systems you already run. Read-only until you say otherwise. You
decide when it writes.

If we were in your seat, we would worry about four things: disruption to a process that works, control over the ERP, validation effort and data leaving your environment.
Here is how each is handled, before you have to ask. The process your team built is the foundation; Zeak is added on top of it.

What does not change

Your ERP stays the system of record for products. Your
existing request process, including the forms and workflows
your team built, keeps running. Zeak is added alongsideit:
wrap first, replace later, if ever.

How you roll back

Any stage can be stepped back or switched off by your
approver, without losing records. Writingto the ERP is
enabled by product type and field group, and can bedisabled
the same way, instantly.

Who approves what

Your approval rules decide. People accept, change or reject
every suggestion. AL, where used, never approves, signs or
commits arecord.

What changes, stage by stage

You move up theautonomy ladder only when the criteriayou
set are met: Observe, then Advise, then Assist, then Act.
Stoppingat any stageis a legitimate outcome.

Where the data lives

In your own cloud environment, under your identity and
access controls. ERP and warehouse data stay where they are;
Zeak keeps links, the approved values and asnapshot of the
sources at approval. Everything exports in open formats.

What it means for validation

Validation scope follows what you put live. Startingin read-
only modereduces it. Validation documentation is available
for regulated environments.

Zeak New Product Creation / Customer Overview / Version 8.0, October 2026

What we will not ask you to do
Replaceyour ERP or the request process your team built
Move your master data

Give Zeak write access to your ERP

Sign along commitment before the pilot result

Accept abusiness case built on headcount reduction

Turn on Al, or move past Observe, before you are ready

zeak.io
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You choose how far it goes

You choose how far Zeak goes.

You choose how far it goes

Start by reading from your sources and building the new product record, with a full audit trail. Then decide: create the product in your ERP yourself, or let Zeak write it.

You can change that choice any time.

1 2

Record it in Zeak. Create it in your ERP yourself. Let Zeak prepare the ERP entry.

Zeak compiles therecord, runs the approvals and keeps the audit Zeak produces an ERP-ready entry. A person reviews it and
trail. Your team creates the product in the ERP using the finished commits it.

record. Keying removed; a person still commits.

No write access to your ERP. Useful from the first request it handles.

Start with any of the three. Automate more as your confidence grows, by product type, field group, or step.

The autonomy ladder: automation is a staircase you control, not a leap

3

Let Zeak write to your ERP.

Zeak creates the product directly, for the product types or fields
you choose, within the approvals you set.

Routine products end to end, under your approvals.

1 2 3

A

Observe Advise Assist Act
Read-only and in parallel. Zeak reads your sources ~ Zeak suggests values, finds similar products and Zeak pre-fills records and prepares ERP-ready Zeak writes to the ERP for routine, well-proven
and requests, builds the record and changes flags gaps. People accept, change or reject every entries. Aperson approves beforeanythingis product types and fields. Exceptions routeto
nothing. suggestion. saved or committed. people.

Your process runs exactly as today. Nothingis committed without a person. You approve before anythingis saved. Only what you have switched on.

Your named approver signs off each move up and can step back or switch off at any time, without losing records. Every stage change, suggestion, acceptance and rejection is audited. Many teams get most of the value at Observe and Advise,

and that is fine.

Zeak New Product Creation / Customer Overview / Version 8.0, October 2026
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The case for faster, controlled product creation

Aproduct that waits in setup is aproduct that isn't selling. And because product master data
drives inventory valuation, cost of goods sold, pricing and revenue, the way items are created
isacontrol question as much as aspeed question.

What the research says Where time and control leak
What MIT research says The cost of waiting

Why item data is a control matter

zeak.io
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What the research says

The case for faster, controlled product creation

Products multiply, data errors are expensive, and item creation sits inside your financial

controls.

45,000+

new global product launches captured each
month by one consumer packaged goods
launch database.

Mintel GNPD*

15-25%

of revenue: the estimated cost of bad data for
most companies.

MIT Sloan Management Review®

What this means

600,000+

uniquerecords added each year to one global
new product database.

Innova Market Insights2

19%

of working hours spent by interaction
workers trying to track down information
needed to complete tasks.

McKinsey Global Institute®

Launch databases count tens of thousands of new products and variants amonth, and each one
has to exist correctly in an ERP beforeit can be bought, made, stored, priced or sold. The
expensive part is not theidea; it is the setup, and the errors that slip through it into costing,

inventory and revenue.

$12.9M

at least, the average yearly cost of poor data
quality to organizations (2020 research).

Gartner®

§404

of the Sarbanes-Oxley Act requires the
annual report to include management's
assessment of internal control over financial
reporting,

Sarbanes-Oxley Act of 20027

Where New Product Creation fits

sy
3%

of companies' data met basic quality
standards in theauthors'study.

Harvard Business Review”

J-SOX

requires management's assessment of
internal control over financial reporting;
revised standards enforced from 1 April
2024.

Financial Services Agency, JapanS

It turns arequest into acorrectly set-up product record, compiled from your own sources,

informed by the products you have already built, approved under your rules, and kept in one
record your auditors can follow.

Externalfigures describe results reported by other organizations. They are not results of New Product Creation and are not a forecast for any customer. Launch-database figures are the providers' own descriptions. All figures checked against
their sources on 5 October 2026. Full sources on the Sources page.

Zeak New Product Creation / Customer Overview / Version 8.0, October 2026
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What MIT research says

The case for faster, controlled product creation

Bad data and unmanaged variety cost more than most companies measure, and most of it
can be removed. Working harder won’t remove it.

Research published in MIT Sloan Management Review puts numbers on two costs every new product passes through: the data that defines it, and the variety it adds

to your range.

15-25%

of revenue

is the estimated cost of bad data for most
companies. The cost comes as people correct
errors, seek confirmation in other sources and
deal with the mistakes that follow.

Redman, MIT Sloan Management Review, 2017°

What this means for item creation

Two-thirds

of those costs

can beidentified and eliminated permanently, the
sameresearch estimates, by finding and
removing theroot causes of errors rather than
correctingthem one by one.

Redman, MIT Sloan Management Review, 2017°

Every new item is a fresh chance to create bad data: awrongunit, a copied cost, a missing
allergen, aduplicate. Fixingthe root cause means gettingthe itemright wheniit is created, with
validated values, a similar product to compare against and an approval that sees the context.

That is the cost MIT says can be removed.

Up to 20%

of operating profit

in bottom-lineimprovement from managing
product variety systematically rather than ad
hoc, drawing on experience at Hewlett-Packard;
more products bringdiminishing returns and
more cost to bring each to market.

Olavson and Fry, MIT Sloan Management Review, 2006%*

Variety you can afford

Capability
trap

work harder, improve less

When people are pressed to work harder, time for
fixing the process disappears, capability erodes
and the pressure grows. MIT researchers
observed it in product development as well as
manufacturing,

Repenning and Sterman, MIT, California Management
Review, 200172

If each new pack size or variant costs weeks of effort to set up, variety stays expensive. When

creating a variant takes a fraction of the effort, you can say yes to the variants that pay, and
see the cost of the ones that don’t.

Externalresearch describes results reported by other organizations; it is not a result of New Product Creation and not a forecast. Sources on the Sources page.

Zeak New Product Creation / Customer Overview / Version 8.0, October 2026
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Why item data is a control matter

Product master data drives inventory valuation, cost of goods sold, pricing and revenue.

That is why auditors look at who can create items, and how each one is approved. Under SOX in the United States and J-SOX in Japan, management assesses internal
control over financial reporting, and controls over master data are part of what is tested. Zeak builds the controls into the process and keeps the evidence.

What a new item touches in the financial statements What auditors typically ask

Area How item setup affects it ® Who can createan item, and how is that access controlled?

] ] ] ) ] ® How is each new item authorized, and by whom?
Inventory valuation Cost, cost group and valuation settings decide what inventory is

m Cantheperson who requests an item also approve or createit?
worth on the balance sheet. P q P

® How do you know theitem created is theitem approved?

Cost of goods sold Costingand posting setup decide how each saleis costed. ® How are changes after creation controlled?
. ) ) ) ) o m Whereis theevidence, and can it bealtered?
Pricingand revenue Prices, units and conversions decide what is invoiced.
Tax Tax groups decide what is charged and reported. SOX and J-SOX place obligations on the organization. Zeak is designed to support your
controls and produce the evidence; your teams and auditors decide what is required in your
Reporting Categories and item groups decide how results areanalyzed and environment.
disclosed.

SOX Sections 302 and 404 concern management's certification and assessment of internal control over financial reporting; J-SOX is Japan's internal control reporting requirement under the Financial Instruments and Exchange Act. This is
generalinformation, not legal or audit advice.

Zeak New Product Creation / Customer Overview / Version 8.0, October 2026 zeak.io
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Where time and control leak

A new product passes through eight steps, and time and control leak at every one.

A single product in the ERP means dozens of flags and fields, several departments, spreadsheets and emails, and an audit trail nobody can easily rebuild. The steps
are the same in every industry; what changes is how many products go through them.

1 Request 2 Compile 3 Find similar 4 Propose

Asked by email or a longform Values hunted across systems Depends on memory Dozens of flags set by hand

Requester doesn't know costing or planning Contributors look up datain the warehouse, ERP The best past setup is known to one person,orto  Settings are copied from an old item, includingits
fields; the form is skipped or guessed. and documents, then retypeit. nobody. mistakes.

5 Approve 6 Create 7 Document 8 Verify

Approvals in email Keyed into the ERP Rebuilt per product Rarely done

Who approved what, and which version, is hard Transcription errors between the approved form Specifications and data sheets diverge from the Nobody compares what was created with what

to prove. and the ERP. master data. was approved.

The pattern: every leak is a handoff where information is retyped, remembered or assumed. New Product Creation removes the retyping, replaces memory with your product history, and records every

assumption as adecision someone made.

Zeak New Product Creation / Customer Overview / Version 8.0, October 2026 zeak.io 15
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The cost of waiting

The case for faster, controlled product creation

Slow, manual product creation delays launches, introduces errors and leaves auditors

with a trail of emails.

Revenue waits Errors cost twice

Every week a product waits in setup is aweek it
isn't selling, and in seasonal or promotional
categories thewindow can close.

An error found after creation needs a correction,
often achangerequest and areconciliation, and
may already have reached orders, invoices or
inventory.

How we size it with you

Wedon't rely on industry averages for your business case. In Discover we ask two questions and
measure theanswers with your team:

= How many new item requests do you handle a year, by type: new product, new package, new pack
size, variant?

m What does each one take: elapsed days, peopleinvolved, hours of effort, corrections after
creation?

Those numbers, agreed with Finance, are the baseline every result is measured against.

Zeak New Product Creation / Customer Overview / Version 8.0, October 2026

People's time disappears

Setup effort is spread across many peoplein
many departments, so it is rarely counted and
never budgeted.

Audit effort grows

Evidencerebuilt from emails costs time at every
audit, and gaps become findings.

Why we don't put a number on the front page

How much faster depends on your process, so we don't promiseafigure up front. We measure
your current cycle time and effort first, and show you the difference against that baseline.

"Afraction of thetime" is adirection, not anumber. The number is yours, onceit has been
measured.
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What New Product Creation does

It takes anew product request from anyonein your company and carries it, with theright
approvals and afull audit trail, to a correctly set-up product in your ERP, much faster than the

manual process.

How it works

The right tool for each step
One place for everything
Learn from what you've built

What it understands from your systems

One record, start to finish
What each role sees and decides
Works with what you have

A request, end to end

zeak.io
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How it works

From request to ERP record in eight steps.

Every step is recorded in one place, and every suggestion is decided by a person. The steps are the same whether you finish by creating the product yourself or by
letting Zeak write it.

1 2 3 4

Request Compile Find similar Propose

Anyonein thecompany submits arequest, with Zeak gathers what every area needs to contribute, Zeak finds products you've already created and Zeak drafts the categorization and setup values,
supporting documents, specifications and from your data warehouse, documents and the shows how they were set up and documented. with thereasoning shown.

artwork attached. tools you already use, and flags what's missing,

5 6 7 3

Review and approve Create Document Record and verify
Theright people accept, change or reject each Thefinal product record is created, and the ERP Thedocumentation that goes with the product is Every step is stored in onerecord. Wherethe
suggestion, following your approval rules. product is created the way you choose. generated. product was created in the ERP, Zeak reads it
back and checks that it matches what was
approved.
For a brand-new product For a new package or pack size For a new market or variant
Start from the closest products you have already built, and Start from the existing product, review what carries over, Add the market's language, labeling, documents and
set up what is new. change what doesn't, and approve. approvals to an existing product.

Zeak New Product Creation / Customer Overview / Version 8.0, October 2026 zeak.io 18
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The right tool for each step

Not every problem needs Al. Most of this process needs connected records, validated
values and clear decisions.

We use the simplest reliable method for each step. Rules and lookups handle most of the work. Al is used where it genuinely helps, such as finding similar products or
reading values from documents, and it is always explained, logged and decided on by a person.

Step Method Al involved? What you get

Request and compile Forms, connectors, ownership rules No Connected records and clear ownership
Find similar Similarity search over your product history Yes, explained Matches with the attributes that matched
Propose setup values Rules and ERP code lists first; similar products second Where it adds value Every value with its reason and source
Read values from documents Document reading, confirmed by a person Yes, confirmed Values traced to the page they came from
Validate Your business rules and ERP rules No Errors stopped before approval

Approve Your approval matrix, segregation of duties, signatures Never People decide; the evidenceis kept
Create in the ERP Your mode: record, prepare or write Never decides Only what you switched on

Verify ERP read-back and comparison No Mismatches logged and resolved

When you don't need AI AI you can audit

If your problem is a missing approval step, a form nobody completes, or no link between the Every suggestion carries its reason, its sourceand its version, and every decision on it is
request and the ERP item, the fix is a controlled process. That is where we start, and it may beall recorded. Al never approves, signs or commits, and can be switched off per capability.
you need.
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One place for everything

Everyone contributes. Nobody retypes.

A new product touches many teams. Zeak brings together what each one needs to provide, and reads the information from where it already lives. Each area sees what
it owns, works in parallel with the others, and is told what is missing before anyone approves.

Contributing areas

What New Product Creation does

Finance

Costing, accounts, tax and valuation settings

Sales

Pricing, customer and market details, launch
timing

Procurement

Suppliers, sourcing, lead times

Engineering
Specifications, bills of material, drawings

Product information

Categorization, attributes, units, dimensions,
packaging

Sources it reads from

Quality and regulatory
Specifications and compliance documents

Supply chain and planning
Planning, warehousingand logistics settings

Any other area
Marketing, legal, trade compliance or any area
your process needs

Your data warehouse

Whereyour item history already lives

Your ERP, read-only

Codelists, categories, units, entities and existing

products

Documents and files

SharePoint and other document stores,
specifications, artwork, certificates

The tools you use today

Forms, spreadsheets, email, ticketing, and
product lifecycle or product information tools

Contributing areas, their fields and their order are configured per product type, to match your process. Quality and regulatory, and supply chain and planning, field sets are confirmed with each customer.

Zeak New Product Creation / Customer Overview / Version 8.0, October 2026
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Learn from the products you've already built

Your past products are your best starting point.

Zeak finds similar products you've already created and shows how they were categorized, set up and documented. Use that to set up a brand-new product, or to
create a new package or pack size from an existing one, with the documents that go with it.

A new product A new package A new pack size A new market or variant

Start from the closest matches instead of a blank Start from the existing product. Its specification Units, conversions, packaging hierarchy and price  Add the market's language, labeling, documents
form. Zeak shows which attributes matched and and documents come with it; the packaging fields ~ are proposed from the base product; anew and approvals, using therules for that market.
which differ, and how each match was arerequired fresh. identifier is required.

categorized, set up and documented.

Reuse with controls built in Only current setups Families of variants

You decide which fields carry over and which must always be Blocked and obsolete products are left out of suggestions, so Generate afamily (sizes by colors, strengths by pack counts,
entered fresh. Uniqueidentifiers such as item numbers, old account or tax settings aren't reused by accident. flavors by markets) in one request, with each item still
GTINSs, drug codes and device identifiers are never copied. individually recorded.

Zeak learns from your own product history, not a generic catalog, and a person reviews every suggestion. Which attributes and documents are used for similarity is agreed per product family.
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What it understands from your systems

If your systems hold it and you authorize it, Zeak can use it.

Zeak works with the records, fields and documents in the systems you connect, not with a fixed list. The examples below are typical; your scope is agreed in Discover
and limited to what your administrators authorize.

Products and history Reference data Commercial data

Existingitems, their attributes, categories, units, costs, Category hierarchies, item groups, code lists, valid combinations, Customers, markets, channels, price lists and trade agreements

documents and how they were set up legal entities, sites and warehouses

Supply data Engineering data Requests in flight

Suppliers, approved vendors, lead times and purchase units Specifications, bills of material or formulas, drawings and Requests in your current forms, lists, spreadsheets, mailboxes and
revisions tickets

What Zeak does with that context

With this Zeak can So that

Your product history Find and rank similar products, and show how they were set up New products start from your best past setups
Your ERP's code lists and rules Validate every proposed value before anyone sees it Values are accepted by the ERP thefirst time
Your documents Read candidate values, with the page they came from Fewer values are retyped, and each is traceable
Your approval rules Route each request to theright people Authorization is enforced, not remembered
The created ERPitem Read it back and compareit with the approved record What was approved is what was created
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One record, start to finish

One record from the first request to the finished product.

What New Product Creation does

Every new product gets one central, tamper-evident record. Nobody has to rebuild the story from emails and spreadsheets.

The request The inputs The intelligence The decisions
What was asked for, by whom, from which Every field entered, and every file uploaded. Which similar products were found and used, and ~ Who accepted, changed or rejected each
department, and when. the suggestions made, with the reasoning, suggestion, and who approved.
The result The sources The history Append-only
The product created, how it was created, when, Every system and document each value came Every change, in order. Changes are added, not overwritten, so
and by whom. from. history stays intact. Retention periods are
configurable.
Reconciled with the ERP Changes after creation Exportable
Zeak reads the created product back and compares it with the Achangeto acreated product needs a new request and its Export therecord and its evidence per product, per period or
approved record. Any difference s flagged, logged and own approvals, linked to the original record. per control, for your auditors.
resolved.
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What each role sees and decides

One product record. Eight roles, each with a decision to make.

Role

Who

What they see and decide

What New Product Creation does

Requester

Contributor

Master data and product information
Approver

Creator

Quality and regulatory
Administrator

Auditor

Sales, marketing, engineering or any department
Each contributing area

Triageand setup owners

As your approval matrix defines

Whoever creates items in the ERP

Where products are regulated

Your process and system owners

Internal and external audit

Request without along form; see status without chasing

Confirm pre-filled values in thefields it owns; add what's missing
Accept, change or reject suggestions; resolve duplicates

Approve with validations, flags and comparisons in view

Create from thefinished record, or commit a prepared entry
Approve documents and sign where procedures require it
Configurefields, rules, approvals, modes and the autonomy ladder

Read-only access to records and exportable evidence

Roles are mapped to your identity groups. Segregation of duties stops one person holding more than one conflicting role on the same request, for example requester and approver, or approver and creator.
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Works with what you already have

Your process first. Improvements where they help.

Zeak follows the approval steps, rules and documents your company already uses, then enhances them where it makes sense: fewer handoffs, similar-product reuse,

built-in validation and one audit record. You decide what changes.

Keep your process. Add the intelligence and the audit trail.

Zeak can sit alongside the workflow you already use, whether that's forms and a workflow tool, your
ERP's own approvals, or aticketing system. It reads from them, builds the record, and leaves your
process in place until you decide otherwise. If you prefer, its suggestions go back into the form your
team already uses.

Connects to the ERPs and tools you run

Microsoft Dynamics 365 - SAP - Oracle - NetSuite - and the data warehouses, document stores and
workflow tools around them. The depth of each connection is confirmed for your setup in the first
conversation.

Several ERPs or entities

Zeak connects to several systems at once, so onerequest process can serve more than one ERP or legal
entity, for example after an acquisition.

Zeak New Product Creation / Customer Overview / Version 8.0, October 2026

You already have

What New Product Creation does

Zeak adds

Forms and a workflow tool

Your ERP's own approvals

Master data or product
information software

A ticketing system

Spreadsheets

Similar-product reuse, suggested setup values, validation and
oneaudit record, around the process you keep

Compilation from every area, reasoning on every value, and
reconciliation of what was created

The path from request to acorrect ERP product, and reuse of
your past products. It complements your master record and
doesn't replaceit

Product-specific fields, approvals, segregation of duties and
evidence

Everything above, and an end to untraceable edits
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A request, end to end

A new pack size for a retail customer, from request to verified ERP item.

An illustrative example. Timings show the shape of the process, not a measured result; your own timings are measured against your baseline.

When Step What happens

Day1 Request A category manager requests a 2 kg pack of an existing 500 g product for aretail customer, attaching the customer's packaging specification.
Day1 Compileand find similar Zeak starts from the 500 g product, proposes units, conversions and packaging hierarchy, and finds two other 2 kg packs in the range to compare.
Day 1-2 Contribute Finance confirms costing and accounts; procurement confirms the new packaging supplier; product information confirms dimensions read from

the specification, each with its page reference.

Day2 Validate Oneflag: the proposed pallet quantity is far from the other 2 kg packs. Supply chain corrects it. Anew GTINis allocated; the old oneis never
copied.

Day 3 Approve Financeand the category director approve. The requester cannot approve their own request; that ruleis enforced.

Day 3 Create and verify The master datateam creates theitem from the finished record (or commits a prepared entry). Zeak reads it back: it matches, and therecord is
complete.

What nobody did What people decided What the auditor sees

Retype the specification, chase a department, search for a Every value, the pallet correction, both approvals and the Onerecord: request, sources, suggestions and decisions,
similar product, or rebuild the trail afterwards. creation itself. approvals, the created item and the match.

Zeak New Product Creation / Customer Overview / Version 8.0, October 2026 zeak.io 26



¥ zecak

03

Built for your controls

Built to support SOX and J-SOX controls, with the evidence your auditors ask for, and
configured to theregulations and standards that apply to your industry and markets.

What the controls require, and how Zeak supports Your process, configured

seeh Regulated use and validation

Frameworks and standards Zeak is built to support
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SOX - J-SOX - and the regulations you follow

Built to support SOX and J-SOX controls, with the evidence your auditors ask for.

Product (item) master data drives inventory valuation, cost of goods sold, pricing and revenue. That's why auditors look at who can create items, and how each one is

approved. Zeak builds the controls into the process and keeps the evidence.

Requirement

Why it matters

How Zeak supports it

Built for your controls

Evidence you get

Authorization

Segregation of duties

Completeness and accuracy

Access control

Change management

Reconciliation

Audit trail
Retention

Electronic records and signatures (where
required, for example in life sciences)

Validation (regulated environments)

Only approved products should be created

The requester, approver and creator shouldn't be the
same person

Wrong or missing data affects costing and reporting

Only the right people should request, approve or create

Changes after creation must be controlled

What was approved should be what was created

Auditors need to see who did what, when, and why
Records must be kept for the required period

Some regulations govern electronic approvals

Regulated teams must validate systems

Approval routing by product type, value or department

Rules that stop one person holding more than one role on a request

Required fields, validation against your ERP rules, comparison with
similar products

Role-based access, connected to your identity system

A change to a created product needs a new request and its own
approvals

Zeak reads the ERP product back and compares it with the approved
record

One append-only record of every step
Configurable retention; records can't be silently edited

Configurable signature and record controls, confirmed per regulation

Validation documentation to support your process, scope agreed with
you

Who approved, when, and the decision

Role record and a log of blocked attempts

Validation results and field-level history

Access list and login records

Linked change history

Comparison report and exception log

An exportable audit report
Retention policy and logs

Signature records

Validation records

SOX and J-SOX place obligations on the organization. Zeak is designed to support your controls and produce the evidence; your teams and auditors decide what's required in your environment.
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Frameworks and standards Zeak is built to support

Follows your process. Supports the standards you're held to.

Zeak follows the approval steps, required fields, documents and policies your company already uses, and supports the external standards that apply to your industry
and markets. Where a process can be improved, we suggest it, and you decide.

Area Frameworks and standards (applicability depends on your industry and markets)

Financial controls SOX - J-SOX - equivalent internal-control regimes in other countries

Data and system integrity FDA21 CFRPart 11 - EU GMP Annex 11 - GxP dataintegrity (ALCOA+) - computer system validation or assurance

Quality systems ISO 9001 - ISO 13485 (medical devices) - current good manufacturing practice (cGMP) - AS9100 (aerospace) - IATF 16949 (automotive)

Product data and labeling, by industry Druglistingand National Drug Code (pharma) - Unique Device Identification (medical devices) - Food labeling and allergen declarations - Cosmetics product

listing (for example US MoCRA, EU Cosmetics Regulation) - Chemical hazard communication and safety data sheets (REACH, CLP/GHS, TSCA) - Dangerous
goods classification - GS1 identifiers and barcodes

Trade Tariff (HS) classification - Country of origin - Export control classification
Packaging and sustainability Packaging regulations (for example the EU Packaging and Packaging Waste Regulation) - Extended producer responsibility reporting
Security and privacy SOC 2 and ISO 27001 controls - GDPR where personal datais involved

This list shows the frameworks the solution is designed to support through configuration. It is not a claim of certification. For each framework, what is built, what is configurable and what is planned is confirmed for your scope in your proposal.
Regulation names and dates should be confirmed with your compliance team.
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Your process, configured

Your rules, configured. Not ours, imposed.

Zeak is built as one configurable control framework with optional rule packs on top, so it follows the way your company works and adds the checks your industry

needs.

Built for your controls

Core controls

Every customer

Approval routing, segregation of duties, access
control, an append-only audit record, retention
and reconciliation with the ERP.

The SOX and J-SOX expectations, useful everywhere.

Your rules
Configured

Your approval matrix, required fields, document
checklists and procedures, by product type.

Rule packs
Pre-built, optional

Checks for aregulation or industry, for example
druglistingfields, allergen declarations or safety

Zeak follows whatever process your company has. datasheet fields.

You don't rebuild the same checks every customer
needs.

Enhancements
Suggested

Fewer handoffs, similar-product reuse,
validation and one audit record.

Improvements where they help. You decide.

Rule packs
Pack What it adds
Life sciences Record and signature controls, data-integrity attributes, validation documentation

Pharma product data
Medical devices
Food

Cosmetics
Chemicals

Trade

Packaging

GS1

Drug listing and National Drug Code fields

Unique Device Identification data, US and EU

Labeling and allergen declarations by market

Product listing, US and EU

Hazard classification, safety data sheets, dangerous goods

Tariff classification, origin, export control, with a review step

Packaging materials and weights for packaging and producer-responsibility reporting

GTIN allocation, check digits, packaging levels

Rule packs are configuration, not code: enabled per product category and market, versioned and switchable. Availability of each pack is confirmed in your proposal.
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Regulated use and validation

Regulated teams often start with Zeak reading and advising, with a person approving
each step.

Signature and record controls, and validation documentation, can be configured to support your regulations. How much validation is needed depends on how much
Zeak does in your process.

1 2 3

Start where validation is lightest Validate what you put live Extend under change control

In Observeand Advise, Zeak reads and suggests; people decide and Validation scope follows each stage you switch on. Validation Configuration changes are versioned, approved and tested in your
your existing process creates theitem. Startingin read-only mode documentation (requirements traceability, test protocols, test test environment before production, like the controls they

can reduce thevalidation scope, agreed with your quality team. evidence templates) reduces the effort. implement.

Record and signature controls, where your procedures require them

Control How it works

Attributable Every entry records the user, under single sign-on, with roleand time
Contemporaneous Server timestamps in UTC, shown in local time

Original and enduring Append-only record; source snapshots kept at approval; open-format export
Accurate and complete Required fields, validation and ERP reconciliation

Electronic signatures Re-authentication with arecorded meaning at approval or release, where configured

Regulated workflows, including electronic records and signatures, require use-case-specific configuration and validation, confirmed per regulation with your quality team. No blanket compliance claim is made here.
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Industries where products multiply

Someindustries create new items constantly: new products, new pack sizes, new
formulations, new markets. That's where manual setup takes the most time, and where New
Product Creation helps most.

What changes from one product to the next What each industry needs
Built for industries where products multiply How each industry benefits
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Who it's for

Built for industries where products multiply.

Some industries create new items constantly: new products, new pack sizes, new formulations, new markets. That's where manual setup takes the most time, and
where New Product Creation helps most.

What changes from one product to the next

(Pack size) ( Formulation ) ( Flavor, shade or color) (Packagingtype) (Market and language) (Customer-speciﬁc or private label) (Seasonal editions)

Consumer and retail Highly regulated Industrial and technical

Food and beverage - Beauty and personal care - Household and Pharmaceuticals - Biotechnology - Medical devices - Specialty and Industrial manufacturingand distribution - Automotive and
home care - Pet care - Consumer health and supplements - Apparel fine chemicals - Cosmetics aftermarket parts - Semiconductors and electronic components -
and footwear - Consumer electronics - Retail and private label Aerospace and defense

Any company that regularly creates new products, pack sizes or variants is a candidate, especially in consumer goods, life sciences, chemicals, and industrial manufacturing and distribution. One
consumer packaged goods launch database alone captures more than 45,000 new product launches amonth?; in other industries the volume shows up as part catalogs, configurations and market
variants.
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What each industry needs

Industries where products multiply

Different industries, the same need: every new item correctly set up, approved and

recorded.

Industry

How items multiply

Data and controls that matter

Rule packs that help

Food and beverage

Beauty and personal care; cosmetics
Household, home care and pet care
Consumer health and supplements
Pharmaceuticals and biotech

Medical devices

Specialty and fine chemicals, coatings
Apparel, footwear and retail

Consumer electronics, automotive and industrial
distribution

Semiconductors and electronic components

Aerospace and defense

Flavors, pack sizes, multipacks, promotions, retailer versions,
regional labels

Shades, formulations, sizes, gift sets, markets

Scents, sizes, refills, multipacks, private label

Strengths, forms, pack counts, claims by market

Strengths, dosage forms, pack sizes, markets

Sizes, configurations, kits, markets

Formulations, grades, container sizes (bottles, drums, totes)
Style by size by color, every season; private label

Configurations, models, regions, large part catalogs

Speed grades, package types, revisions

Fewer new items, each tightly controlled

Allergens, labeling by market, GS1 identifiers, packaging materials

Ingredient and listing data (US and EU), responsible person, labeling

Hazard data where applicable, safety data sheets, packaging
Labeling, claims review, listing where regulated

Drug listing and NDC, records and signatures, validation

UDI data, quality system traceability, signatures

REACH, CLP/GHS, TSCA, safety data sheets, dangerous goods
Variant matrices, GS1, origin and tariff

Substance restrictions by market, origin, tariff, export control

Revisions, export control classification

Revisions, quality system traceability, export controls

The grouping reflects where variants multiply; it is not a ranking of industries by launch volume. Rule pack availability is confirmed in your proposal.
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Food - GS1 - Packaging

Cosmetics - GS1 - Packaging
Chemicals - GS1 - Packaging

Food or life sciences - GS1

Life sciences - Pharma product data
Life sciences - Medical devices
Chemicals - Trade

GS1- Trade

Trade - Packaging

Trade - Quality systems

Trade - Quality systems

zeak.io 34



4 zeak | New Product Creation

How each industry benefits

The same eight steps, configured for the way each industry works.

Industries where products multiply

Consumer goods and retail Food and beverage Pharmaceuticals and biotech

Launch morevariants without growingthe setup Market-specific allergen and labeling data Read-and-advisefirst to keep validation scope
team: pack sizes, shades and private-label required at setup, so aproduct is never released proportionate; signature and record controls
versions start from the base product, with without it; retailer-specific versions linked to where procedures require them; listing data
identifiers allocated and never copied, and their base product. captured with the product.

packaging data captured once.

Medical devices

Deviceidentifier dataand traceability from
request to released item, supporting your quality
system.

Chemicals Industrial, automotive and electronics Aerospace and defense

Hazard classification and acurrent safety data Large catalogs and configurations created Fewer but tightly controlled items, with

sheet required before release, so thefirst consistently, with trade and export classification revisions, approvals and export controlsin one
shipment isn't held. reviewed before release. record.

Companies after an acquisition
Onerequest process across several ERPs and
entities, while each keeps its own system of
record.

Canit handle regional or regulatory variations of the same product? Yes. Start from an existing product and create the variant for a new market, language or packaging, with the market-specific

documents and approvals.
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How value is created and proven

Four levers create measurable value. Ameasurement method agreed with Finance up front

proves it in your own numbers.

Four ways to create value

The cost of a slow item creation process
How to quantify it

Your business case on one page

Worked example: what a slow process costs

The cost of customizing your ERP, or keeping a
manual process

Rapid ROI: build it, keep it manual, or switch on
Zeak

A value case for everyone who has a say
What a better process looks like

Why the approach is different
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Four ways to create value

Four levers, each measured in your own numbers.

Value counts only when it shows up in launch dates, effort, accuracy or audit cost, not in a count of requests processed.

1 2 3 4

Speed to market Effort First-time-right Audit and control
Less elapsed time from request to a product that Less retyping, searching and chasing across every Fewer corrections after creation, fewer errors Evidence ready when asked; fewer control gaps
can bebought, made and sold. contributing area. reaching costing, inventory and invoices. and findings.
Measured as: days from request to verified ERP item, Measured as: people, touches and hours per request Measured as: share of items created without a later Measured as: time to produce evidence for an audit
by product type correction, from ERP reconciliation sample; control exceptions
Not a headcount case Agreed with Finance before the pilot
New Product Creation is designed to remove retyping and chasing, not people. Your team reviews, The baselineand the measures are signed off by Finance and the process owner before anything
decides and approves, and spends its time on the judgment calls. changes, so theresult is not up for debate afterwards.
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The cost of a slow item creation process

How value is created and proven

A slow item creation process costs money in six places. Most companies only see the first.

Effort is spread across many people in many departments, so it is rarely counted. Delay, rework, failures and audit effort show up in other budgets, so nobody connects
them to how items are created. Here is where the money goes, and how each part is measured.

1 Effort

Peoplein every department looking up, retyping, chasingand
correcting data for each new item.

Measured as: Requests a year x people per request x hours each x loaded
hourly rate

2 Delayed margin

Sales that start later than they could. Lost for good when the
product has awindow: a season, apromotion, atender, a patent-
limited period.

Measured as: Days of delay removed x daily contribution margin of a new
item x share of items with a window

3 Missed windows

Alaunch that misses aretailer reset, a season or acustomer
deadline can wait months for the next one.

Measured as: Launches that missed a window last year x margin lost for the
window

4 Rework

Items corrected after creation: achange request, afixin the ERP, a
reconciliation, sometimes re-approval.

Measured as: Items corrected after creation x cost of one correction

What the research says about each part

e,
~$500K

in lost prescription drugor
biologic sales for asingle day of
delayed launch, from 645 drugs
launched since 2000.

e
80%+

of retailer product data

Tufts CSDD, 2024*3 years.

GS1 UK Data Crunch, 2009**

inconsistent with suppliers;
£700M profit erosion and £300M
lost sales estimated over five

5 Downstream failures

Wrong prices, units or pack sizes on orders and invoices; held
shipments; chargebacks; in food, undeclared allergens.

Measured as: Incidents traced to item data x average cost perincident

Food
H#1

cause of Class I food recalls for at
least three years: undeclared
allergens, alabeling-data failure.

U.S. FDA, 2020%°

product deelopment.
33%

less profit over five years for a
product six months late but on
budget, in awidely cited 1980s
McKinsey analysis.

6 Audit and control

Evidence rebuilt from emails for every audit sample; findings to
remediate.

Measured as: Audits a year x hours to assemble evidence x rate, plus
remediation

Knowtedgowork
19%

of working hours spent tracking
down information needed to
complete tasks.

McKinsey Global Institute®

Cited in Eisenhardt and Tabrizi, 199516

External figures describe results reported by other organizations; they are not results of New Product Creation and not a forecast. Sources on the Sources page, checked October 2026.
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How to quantify it

Six steps, two weeks, your own humbers.

We don’t rely on industry averages for your business case. In Discover we measure the six parts with your team, using data you already have, and Finance signs the
baseline.

1 2 3

Count the requests Measure the effort Measure elapsed time

How many new item requests ayear, by type: new product, new Forasampleof10to 20 recent items: who touched each one, and Days from request to averified ERP item. Separate working time
package, new pack size, variant, change. for how long. from waiting time.

Data: Your request tool, form history or ERP item creation dates Data: Workflow history plus a 15-minute interview with each department Data: Request and item creation time stamps

4 5 6

Price the delay Count the rework and failures Agree it with Finance

Daily contribution margin of atypical new item, and which product Items corrected after creation; incidents traced to item data: Sign the baseline before anything changes. Every result is measured
families have windows. invoiceerrors, holds, chargebacks, recalls. against it.

Data: Finance: first-year revenue and margin of recent launches; Sales: reset Data: ERP change history; customer service, finance and quality records Data: Process owner and Finance contact

and season calendars

Shifted or lost? Elapsed time or working time?

Ifaproduct’s sales simply start later and run just as long, delay costs the time value of money and Atwo-week cycle may hold only aday or two of actual work; the rest is waiting between handoffs.
competitive exposure. If the product has awindow (aseason, aretailer reset, atender, a patent- Elapsed timedrives the delay cost; working time drives the effort cost. We measure both, so
limited period), the lost days are gone for good. We ask which applies to each product family, and neitheris counted twice.

count only what is lost.
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Your business case on one page

Fill in your own numbers. We will measure them with you in Discover.

Start with what you know today; estimates are fine for a first conversation. The measured baseline replaces every estimate before the pilot starts, and Finance signs it.

Part Input Input Input Input Result

1 Effort Requests a year People per request Hours each Loaded rate Cost a year
2 Delayed margin Items with a window Days removed Margin a day Cost a year
3 Missed windows Launches that missed Margin lost each Cost a year
4 Rework Items corrected Cost per correction Costayear
5 Downstream failures Incidents a year Cost perincident Costa year
6 Audit and control Audits a year Hours each Rate Cost a year

Total cost a year Value a week, once measured Payback in weeks
First-year cost + value a week. The pilot measures the real

value on your own requests.
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Worked example: what a slow process costs

An illustrative manufacturer: 200 new items a year, 14 people, two weeks each.

All figures are illustrative assumptions to show the arithmetic. They are not a forecast or a measured result. A new item earns $250,000 in its first year at 35%
contribution margin, about $240 a day; setup takes 10 working days, and the target is 3.

What the current process costs a year

Part Calculation Costayear
1 Effort 200 requests x 14 people x 2 hours x $85 an hour $476,000

2 Delayed margin 50 items with a window x 10 days removed x $240 margin a day $120,000

3 Missed windows 4 launches a year miss a reset or season x 3 months of margin $87,500

($21,875)

4 Rework 40 items corrected after creation (1 in 5) x $1,000 each $40,000

5 Downstream failures 10incidents traced to item data x $2,500 each $25,000

6 Audit and control 2 audits x 60 hours of evidence gathering x $120 an hour $14,400

Total cost of the current
process

About $64,000 a month

$763,000 a year

How value is created and proven

If your measured improvement matched these
assumptions

Part Assumed reduction Value ayear
Effort 60% less $285,600
Delayed margin All 20 days $120,000
Missed windows 3 of 4 avoided $65,600
Rework Half $20,000
Downstream failures Half $12,500

Audit and control 75% less $10,800
Value a year $514,500
Value a month about $42,900

Not in these numbers: asingle recall (an average direct cost of about $10 million

is widely cited in food '), or, in pharma, a single day of delayed launch, which can
be worth more than everything above combined.

Replace every assumption with your measured baseline. We don’t publish a time-saving figure for New Product Creation until it has been measured with a customer.
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The cost of customizing your ERP, or keeping a manual process

Building item creation into your ERP is a project, and then it is a product you maintain.

Customizing an ERP for item creation means building or enhancing workflows to match your company’s creation and revision processes, then paying people to build,
test, implement and keep them working. Here is a typical line-by-line view. Hours are illustrative. Partner resource costs are averaged to $150 an hour, including
onshore and offshore resources; your own people (line 14) are costed at $85 an hour. Your partner’s quote replaces them.

# Build line item Hours Cost
1 Process discovery and design workshops with each department 120 $18,000
2 Functional specification: forms, workflows, rules, approvals 80 $12,000
3 Custom request form or workspace in the ERP, or a separate app 160 $24,000
4 Approval workflows: routing by type, value and department, conditional approvals, 200 $30,000
segregation-of-duties checks
5 Validation rules and defaults by product type 120 $18,000
6 Integrations: data warehouse, document store, existing intake form 240 $36,000
7 Lookup of similar items (a report, with no intelligence behind it) 120 $18,000
8 Audit trail and evidence reports 80 $12,000
9 Testing: unit, integration, user acceptance 200 $30,000
10  Validation documentation, where regulated 160 $24,000
11  Template and data clean-up 80 $12,000
12  Training, documentation and deployment 80 $12,000
13 Project management (about 15%) 246 $36,900
14  Yourown people: subject-matter experts in workshops, testing and sign-off 400 $34,000
Build: four to six months 2,286 $316,900
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How value is created and proven

Then, every year

Ongoing line item Cost

Regression testing at each ERP service update (assumed4ayear $24,000
x 40 hours)

Changes to rules, approvals and forms as the business changes $15,000
(200 hours)

Support and fixes (120 hours) $18,000
Re-validation of changes, where regulated (60 hours) $9,000
Every year after go-live $66,000

What the research says

Whole ERP projects: amedian cost of $450,000 and a median timeline of 9
months, with timeline depending on the degree of customization; the most
common reason for going over budget was an unexpected need for additional
technology (172 organizations)*®. Cloud ERPs ship regular service updates
that can be paused for at most one consecutive update®®, so custom
workflows are retested on the vendor’s schedule, not yours. Even companies
running dedicated master data governance software build additional front
ends for new product introduction?.
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Rapid ROI: build it, keep it manual, or switch on Zeak

Rapid ROI. Payback measured in weeks, against your own baseline.

Two comparisons, both from the worked example. Against your manual process: the weeks until the measured value (about $9,900 a week) repays Zeak’s first-year
cost. Against building it in your ERP: how much less Zeak’s first-year cost is than the build it replaces (about $317,000), before any saving is counted.

Zeak first-year

cost Weeks to pay back from
Level (illustrative) measured value Compared with building it
A $25,000 About 3 weeks $292,000 less than the build
B $50,000 About 5 weeks $267,000 less than the build
© $100,000 About 10 weeks $217,000 less than the build

Compared with buildingit, you are ahead before the first request runs: the build

you don’t commission, and the $66,000 a year of upkeep you don’t carry, cost more
than any of these levels.

A, B and C are illustrative levels to show the arithmetic, not Zeak pricing. Your proposal sets the real cost;
your pilot measures the real value. Payback in weeks = first-year cost + measured weekly value.
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Customize the ERP

How value is created and proven

Zeak New Product Creation

Time to first value

Build cost

Similar-product reuse and

proposals

Controls and evidence

ERP updates

Changing the process

Manual effort that remains

4 to 6 months of build before anything runs

About $317,000 in the example

A report, if anyone builds one

Built and tested by your project

Your custom code is retested every cycle

A change request to IT

Largely the same; the form is new, the
retyping isn’t gone

Weeks: read-only alongside your process, on real
requests

No workflow, form, integration or audit-trail code
to write

Ranked matches with reasons; setup values
proposed and validated

Segregation of duties, append-only record, ERP
reconciliation, built in

Zeak sits outside your ERP code; connectors are
maintained by Zeak

Configured by your administrator

Pre-filled from your sources; people review and
decide
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A value case for everyone who has a say

Rapid ROI means something different to each person in the decision.

The same numbers answer four different questions. Here is what each person should be able to see before they say yes.

If you want results you can show If you do the work every day If you protect the systems and the If you sign off the numbers

Leaders who want faster launches Requesters, contributors, master data teams controls Finance

® Valuein weeks, measured on your own ® Less retypingand chasing from the first week IT, controllers, quality, audit ® Every lineofthevalue casetied to ameasured
requests ® Similar products and setup values ready when ® Nothingto buildin your ERP, nothingto baseline

m Abusiness case Finance has signed, not a you open arequest maintain at every update m Each assumption visible and replaceable with
vendor estimate ® Your process and your form stay; the help ® Read-only first; nothingis written to your ERP your own figure

m Aclear next step at every stage of theautonomy arrives insidethem unless you switch it on m Costs and valuereviewed again at the readout,
ladder B No headcount case; stop at any stage and keep before any expansion

your records

The value case is never built on fewer people. It is built on fewer days of waiting, fewer errors reaching orders and audits, and no ERP build to fund and maintain. If the pilot does not show value on your
own requests, you stop, and you keep everything you learned.
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What a better process looks like

Same request, different process: the difference is having everything on one record.

Today, in many companies

How value is created and proven

With New Product Creation

Request

Information

Starting point

Setup values
Handoffs

Approval
Segregation of duties
Creation

Verification

Audit evidence
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Longform, or an email; fields guessed
Looked up in several systems and retyped
Whichever old item someone remembers
Dozens of flags set by hand

Serial, by email

Email replies; version unclear

Depends on who is available

Keyed from emails and forms

Rarely done

Rebuilt from inboxes

Minimum fields; therest compiled and assigned to owners
Pre-filled from your sources with the source shown

Ranked similar products with how they were set up

Proposed with reasons, validated against ERP and business rules
Parallel, with tasks, due dates and reminders

Your approval matrix; the approved version locked

Enforced; blocked attempts logged

From thefinished record, a prepared entry or a governed write
ERP read-back and comparison; mismatches resolved

Oneexportablerecord

zeak.io
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Why the approach is different

Your ERP knows what was created. Your workflow knows who approved. New Product
Creation keeps both, and checks one against the other.

Approach What it does well Where the gap is

Forms and a workflow tool Routearequest and collect approvals Don't know your product history, don't propose or validate setup values, and don't
check what was created

ERPalone Holds the product and its rules Doesn't compile contributions across departments or keep the story of how a
product was decided

Master data and product information tools Govern and enrich product records Often begin after theitem exists, and are a large program to introduce; Zeak
complements them

New Product Creation Takes the request to acorrect ERP product, reuses past products, Works alongside all of the above, in your cloud, at the pace you set
and keeps one audit record

Reuse, don't repeat Controls in the process Trust earned in stages
Your past products arethe starting point for every new one. Authorization, segregation of duties and reconciliation happen as Read, then advise, then prepare, then write, only where you switch
thework happens, not in aseparate audit exercise. iton.
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How customers start

Start where the pain is visible. Prove one product family with your own requests, then extend

by product type, entity and ERP.

A pilot built around a measurable result
A pilot designed around your team
What a pilot delivers

A controlled path to production

Trust is part of the product

Who delivers New Product Creation
Delivery and support

How it is delivered

Questions buyers ask

Hard questions, answered plainly
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A pilot built around a measurable result

One product family. One owner. Measures Finance agrees.

We usually start with one product family and agree the approach with you first. A focused pilot puts real requests through New Product Creation, in read-only mode
alongside your process, and proves the result before any larger commitment.

Weeks 1-2 Weeks 3-4 Weeks 5-8 Weeks 9-10
Discover Connect and configure Run alongside Prove
Pick the product family and owner; measurethe Read-only connections to your warehouse, ERP Real requests run through Zeak in parallel with Results against the baseline and the backtest;
baseline; agree measures with Finance. and request tools; fields, rules, approvals and your process; suggestions reviewed weekly with readout with therollout case.
roles set in your test environment. your team.
We need from you Good first candidates
Anamed owner, read access to your item dataand the tools you use for product requests, a test A product family with frequent new items, pack sizes or variants; a process that takes weeks and
environment, a Finance contact, and a few people who run the process for ashort weekly review. many people; frequent corrections after creation; or an audit finding on item master data.

We bringthe build, the connections and the plan.

Timeline is indicative and confirmed during Discover; it depends on scope, connections and validation needs.
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A pilot designed around your team

We design the pilot around how your team works today, and around the people who have
to say yes.

We learn your process first You define failure We backtest on your own history

Before we show anything, your team walks us through how a We ask what would make the pilot afailurein your eyes, and write Zeak runs against six to twelve months of past requests and shows
product is created today and what must never break. Your process your answer into the pilot charter as a success criterion. what it would have suggested against what was actually set up,

is thefoundation; Zeakis added on top. beforeanything goes live.

We measure the baseline before we build You get the risk register first Your owner approves every gate

Cycle time, effort, people involved and corrections after creation Aone-page pilot risk register, handed over before you ask: data Anamed owner on your side approves each move up the autonomy
are measured with your team, so the numbers argueinstead of us. access, validation impact, rollback, support model, and what ladder and can stop the pilot at any point.

happens when asuggestion is wrong.

Apilot is never free to the people who run it. It costs your team's timeand puts names on adecision. So the pilot starts at Observe or Advise, keeps your process intact, writes nothing to your ERP, and uses

your criteriato decide whether it succeeded.
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What a pilot delivers

Prove value before you scale.

A pilot is not a demo. It ends with results on your own requests and a clear case for what to do next.

1 A live process on your data

Your product family running through New Product Creation on
real requests, used by your team.

2 A configured, documented setup
Contributing areas, fields, rules, approvals, roles and sources,
written down.

3 A baseline Finance agreed
Thestarting point and how it is measured, set before the pilot
began.

4 A backtest on your history
How Zeak's suggestions compared with what your team actually
set up.

5 A validation approach
For regulated environments, the scope and evidence plan for
production.

6 A readout and rollout case
What was found, what was measured, and a plan for the next
product families, entities or ERPs.
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A good fit

What we look for

® Aclear setup problem with avisible cost

® Aprocess owner and an executive sponsor
® Atest environment in thefirst weeks

®m Financeinvolved from the baseline onward

Apath torollout ifthevalueis proven

How customers start

zeak.io
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A controlled path to production

Each phase ends with evidence you can inspect, not a date on a plan.

Phase What happens Exit evidence Your team

1 Discover Choosethe product family, owner and measures. Confirm sources, approvals and  Signed pilot charter: owner, baseline, measures  Process owner, Finance, IT
validation needs.

2 Connect and configure Read-only connections; contributing areas, fields, rules, approvals, roles and Configuration record, reviewed Master data, ERP and platform
number sequences. admin

3 Validate Test the configured process with users. For regulated environments, executethe  User acceptance; validation evidence where Process owner, quality, validation
agreed validation scope. required

4 Go live Move the approved configuration to production in the modeyou choseand run Go-live checklist; first products verified Process owner, IT

real requests.

5 Expand Extend to more product families, entities and ERPs, and move up the autonomy Value report; next case approved Sponsor, Finance
ladder where criteriaare met.

Exit criteria are proposed defaults and are agreed with each customer during Discover.
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Trust is part of the product

How customers start

Six controls that let a controller, an auditor and an IT owner say yes.

Every request is numbered Approvals follow your organization

Requests and products draw identifiers from configured Routing by product type, value, department and entity, in one
sequences, never reused. stage or several.

Every action is recorded What was approved is what was created

Who, what, when, old and new values, and why, in an append- ERP read-back and comparison, with every mismatch

only record. resolved.

Regulated workflows, including electronic records and signatures, require use-case-specific configuration and validation. No blanket compliance claim is made here.
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Duties are segregated

One person cannot request, approve and create the same
product; attempts are logged.

In your environment

Deployed in your own cloud, under your identity and access
controls.
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Who delivers New Product Creation

How customers start

Built and delivered by people who have run enterprise systems in regulated industries for

decades.

New Product Creation is built and delivered by XcelPros. Each of our co-founders brings more than 25 years of experience leading SAP, Oracle and Microsoft Dynamics

ERP, CRM and systems integration programs for complex, global organizations.

25+ years each Regulated by design

Enterprise platforms Industry depth

ERP, CRM and systems integration across SAP, Pharmaceuticals and life sciences, chemicals,
Oracleand Microsoft Dynamics, from strategyand  food and beverage, cosmetics and consumer
design through go-liveand support. goods, and the many industries where control

matters even without aregulator.

Leadership

Platform independent One accountable team

Any system Product and delivery

Works alongside Dynamics 365, SAP, Oracle, The people who build New Product Creation
NetSuite and other systems, built by ateam that implement and support it, so decisions are made
has implemented them for decades. by those who know the product best.

Kiran Bhavaraju
Co-founder, XcelPros

Morethan 25 years leading SAP, Oracle and Microsoft Dynamics ERP, CRM and systems integration

programs across many industries, including highly regulated ones, and releasing complex software
products for regulated industries.

Bindu Bhavaraju
Co-founder, XcelPros

More than 25 years leading SAP, Oracle and Microsoft Dynamics ERP, CRM and systems integration

programs across many industries, including highly regulated ones, and releasing complex software
products for regulated industries.

You work with senior people who have done this before: in your industry, on your platform, under the controls your auditors expect.
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Delivery and support

One team, one method, from the first workshop to long-term support.

A unified delivery approach A tiered support model

B Qutcome first. Every engagement starts from a process, an owner and a measure, not afeature list. Tier Who What

m Prove before scale. One product family first; expansion oncetheresult is accepted.
1 Your administrators Trained on fields, rules, approvals, roles and day-to-day

= Inyour environment. Deployed in your own cloud, under your security and change management. . .
configuration

B Your process first. Configured to the way you work; improvements suggested, never imposed.

® Validated where required. Testing and evidence aligned with your quality system in regulated 2 Zeak support desk Functional and configuration questions, how-to guidance,
settings. connector issues
m Knowledge transfer. Your administrators aretrained to run it day to day.
L. . 3 Zeak product engineering Defects and product fixes, with root cause and release
m A support model agreed before anythingis built. notes

Ongoing success

o : ‘ ‘ Response targets
Anamed customer success lead, periodic value reviews with your sponsor, and releases tested in your

test environment before production. Severity Definition First response
1 Product creation stopped in production Inyour agreement
2 Major function impaired; no reasonable workaround In your agreement
3 Function impaired with aworkaround Inyour agreement
4 Question, minorissue or enhancement request In your agreement

Response targets, coverage hours and escalation contacts are set in your support agreement.
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How New Product Creation is delivered

Prove it first, then extend, in the order your priorities set.

How customers start

Phase 1

Foundation

Read, compile, record.
Representative features

B Request intake from any department

m Compilation from your sources

Similar products and setup proposals

Approvals and segregation of duties

Oneaudit record and ERP reconciliation

Mode 1: your team creates theitem

Phase 2

Prepare

Remove the keying.
Representative features

B Mode 2: ERP-ready entries

® Document readingand generation

Electronic signatures where required

Life sciences records and validation pack
GS1lidentifiers

®m Dashboards and value report

Phase 3

Act where proven

Automate theroutine.

Representative features

B Mode 3: governed writes by product type
Several ERPs and entities

Related ERP records

Industry rule packs

B Downstream connections

B Time-to-market tracking

Phases are a typical sequence. The order, scope and release of each feature are agreed per customer and confirmed in your proposal. There are several ways to work together, from fixed scope to time and materials. Every feature is described

in chapter 07.
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Questions buyers ask
The questions we hear, answered plainly.

The basics

Questions buyers ask

What is New Product Creation?

It's aZeak solution that takes a new product request from anyonein your company and carries it, with
theright approvals and afull audit trail, to a correctly set-up product in your ERP, much faster than
themanual process.

What information does it bring together?

Everything each area needs to contribute: costing and accounts from finance, pricing from sales,
supplier details from procurement, specifications from engineering, and categorization and attributes
from product information. It flags what's missing before anyone approves.

Which ERPs does it work with?
Microsoft Dynamics 365, SAP, Oracle and NetSuite, amongothers. We'll confirm the details of your
setup in thefirst conversation.

Canit create a new package or pack size from an existing product?
Yes. Start from the closest existing product, review what carries over, change what doesn't, and
approve. Therelated documentation comes with it.

You stay in control

Who can start a request?
Anyoneyou allow: sales, finance, engineering, or any other department. Supporting documents,
specifications and artwork can be attached to the request.

Where does it read from?

Your datawarehouse, your documents, and any platform you use today to track product creation,
such as SharePoint, forms, spreadsheets, email, or ticketing and product tools. It builds the final
record from all of them.

How does it find similar products?
Zeak compares the new request with the products you've already created, usingtheir attributes,
descriptions and documents, and shows the closest matches along with how they were set up.

What documentation does it produce?
Thedocuments that go with anew product, tied to therecord. The exact set depends on your process
and industry, and we'll agree it with you.

Do we have to let it write to our ERP?
No. You can have Zeak build the finished product record and audit trail, and create the product in your
ERP yourself. Writingto the ERP is achoice, never arequirement.

Can we automate some product types or fields, and not others?
Yes. As your confidence grows, you can choose what to automate, by product type, field group, or
step, and keep therest with your team.

Can we change our mind later?
Yes. You can move toward moreautomation, or back toward less, at any time.

Compliance and audit

Can we start with reading only?
Yes, and many teams will. Zeak reads from your sources and builds the record. Nothingis written to
your ERP until you decideit should be.

What if the product is entered in the ERP differently from what was approved?
Zeak reads the created product back from the ERP and compares it with the approved record. Any
differenceis flagged and logged, so amismatch doesn't go unnoticed.

What if a suggestion is wrong?
Every suggestion shows its reasoningand its source, and a person accepts, changes or rejects it
beforeanythingis final. Every decision is logged.

Is it SOX or 3-SOX compliant?

Complianceis an obligation of your organization, not of software. Zeak is built to support SOX and J-
SOX controls (approvals, segregation of duties, access control, an audit trail, and reconciliation) and
to producetheevidenceyour auditors ask for.

What audit evidence does it produce?

Acentral record of who requested a product, when, what was entered and uploaded, which
suggestions were made and what was decided, who approved, and what was finally created in the ERP,
exportable for your auditors.
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How does it support segregation of duties?
You set theroles. Zeak prevents one person from holding more than one of them on the same request
(for example, requester and approver), and logs any attempt.

Can records be edited or deleted?
Therecord is append-only: changes are added, not overwritten, so history stays intact. Retention
periods are configurable.
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Questions buyers ask, continued

Questions buyers ask

And the questions we hear as the conversation goes deeper.

Will our auditors accept it?
Auditors decide what they accept in your environment. Zeak produces the evidence they typically ask
for, and we're glad to walk your audit team through it early.

What about system validation?

Validation documentation is part of the plan for regulated environments. How much validation is
needed depends on how much Zeak does in your process, so startingin read-only mode can reduce
thescope.

Fitting in with what you have

We're in a regulated industry. Can we use it?

Teams in regulated industries often start with Zeak reading and advising, with a person approving
each step. Signature and record controls, and validation documentation, can be configured to
support your regulations.

Which regulations and standards does it support?

Zeak is configured to your requirements. Across industries it supports financial-control frameworks
such as SOX and J-SOX, data-integrity and electronic-record requirements, quality-system standards,
and industry rules for product dataand labeling. We'll confirm the list for your industry and markets
in thefirst conversation.

We already have a workflow. Why add this?
Keep it. Zeak can sit alongside your current workflow and add what it doesn't do: similar-product
reuse, suggested ERP setup values, and one audit record.

Our products are too unique for this to work.
Zeak learns from your own product history, not a generic catalog, and a person reviews every
suggestion. Unusual products simply get morereview.

Will this replace our master data team?
It's designed to remove retyping and chasing, not people. Your team reviews, decides and approves,
and spends its timeon thejudgment calls.

Where does our data live, and is it secure?
Zeak is deployed in your own cloud environment, under your identity and access controls, with
security and audit controls built in.

How can we try it without disrupting our live process?
Run it alongside your current process in read-only mode. It builds records and suggestions from your
real requests while your team carries on as usual, and you compare the results.

Which industries is it for?
Any company that regularly creates new products, pack sizes or variants, especially in consumer
goods, life sciences, chemicals, and industrial manufacturing and distribution.

Speed, value and getting started

We already have master data or product information software.
Zeak can complement it. It focuses on the path from request to a correct ERP product and on reusing
your past products, and it doesn't replace your master record.

Our historical product data is messy.
That's common. Cleaning and reconciling the data for the products you start with is part of the work,
and we'll show you what we found.

Willit add another system to support?
Asupport model is agreed before anythingis built, and Zeak runs in your own cloud alongside your
existing process.

We have several ERPs or entities, for example after an acquisition.
Zeak connects to several systems at once, so onerequest process can serve more than one ERP or
entity.

Our process is specific to us. Can Zeak follow it?

Yes. Zeak follows the approval steps, required fields, documents and rules your company already
uses, and configures them instead ofimposingits own. Where there's room to improve, we suggest it,
and you decide.

Can it handle regional or regulatory variations of the same product?
Yes. Start from an existing product and create the variant for anew market, language or packaging,
with the market-specific documents and approvals.

How much faster will it be?
How much depends on your process, so wedon't promiseafigure up front. We measure your current
cycletime and effort first, and show you the difference against that baseline.
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How long does it take to get started?
Weeks, not months. We'll give you a specific plan before we start.
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Questions buyers ask, continued

And the questions we hear as the conversation goes deeper.

What do you need from us? How s it priced, and how do we start?

Anamed owner, read access to your item dataand the tools you use for product requests, and a few We usually start with one product family and agree the approach with you first. There are several ways
peoplewho run the process, for ashort weekly review. We bring the build, the connections and the to work together, from fixed scopeto time and materials.

plan.

Can it connect to our other systems, such as product lifecycle tools or e-commerce?
Zeak connects to thetools you run today. We'll scope the downstream connections you need together.
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Hard questions, answered plainly

How customers start

The questions a careful buyer should ask us, with the limitations stated up front.

Is every feature in this document available today?

No. New Product Creation is being built now, on the Zeak platform. This document describes the full
design; features are delivered in releases, starting with theread-only foundation, and the order is
agreed in your proposal. The pilot uses the first release.

Will the suggestions sometimes be wrong?

Yes, sometimes. That is why every suggestion shows its reason and source, low-confidence
suggestions are marked, unusual products get more review, and a person decides every value. Where
thereis no basis for asuggestion, Zeak says so instead of guessing.

What does it cost our team?
Time: an owner, afew hours aweek from the people who run the process, IT access and aFinance
contact. Wetell you up front, and the pilot plan shows it week by week.

Why should we trust a new solution with item master data?

Becauseyou don't haveto: it starts read-only, alongside your process, and only does more when your
named owner approves each step, based on measured results.
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Does it make us compliant?
No software makes an organization compliant. Zeak supports your controls and produces the
evidence; your teams and auditors decide what is required.

What if our data isn't good enough?
Then the profilingin Discover will show it, and we'll tell you. Suggestions are only as good as your
product history; cleaning the starting product family is part of the work.

What happens if we stop?
Your process keeps running, becauseit never stopped. Your records export in open formats and stay
yours.

Will you publish a time-saving figure for us?
Only after it has been measured with you, against the baseline you agreed.
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Features by topic

Every New Product Creation feature, grouped by the job it does for your team: what it does,

what you get, and the industries it serves. 174 features in twelve topics. New Product Creation

is being built now; every feature is delivered by release, in the order agreed in your proposal.

Topic 1: Requests from anyone

Topic 2: Every function contributes

Topic 3: Reads from where data lives

Topic 4: Learn from products you've built
Topic 5: Setup proposed, with reasons

Topic 6: Approvals and segregation of duties

Topic 7: You choose how far it goes

Topic 8: Documentation

Topic 9: One record, reconciled

Topic 10: Your controls and standards

Topic 11: Measured value

Topic 12: Platform, security and AI you can audit
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Topic 1 of 12
Requests from anyone

Every new product starts as one numbered,
attributable request.

Anyone you authorize starts a request, from any department, with the files that support it. No

long form, no chase, and no request lost in an inbox.

17 features

Request from any department

Anyonetheorganization authorizes (sales, finance, engineering, procurement, quality, marketing or
any other department) starts anew product request from aweb form that works on alaptop or a
phone.

What you get: Every product starts as one numbered, attributable request.

Allindustries

Supporting documents on the request

Attach specifications, drawings, artwork, safety data sheets, certificates, pricing sheets and any other
filetypeyour policy allows. Files are versioned, scanned for malware and linked to the request.

What you get: The evidence travels with the request from the first minute.

Allindustries

Guided intake that adapts

Theform changes with the request type and product category: fields appear only when they apply,
defaults arefilled in, and help text explains each field in plain language.

What you get: Fewer questions for the requester and fewer corrections downstream.

Allindustries

Intake from the channels you already use
Requests already submitted through your existing forms and workflow tools (for example aform and a

workflow tool storing requests in a SharePoint list), an emailinbox or aticketing system are read into
Zeak without rekeying, and the original stays whereit is.

What you get: Your process stays in place; Zeak adds theintelligence and the audit trail around it.
Allindustries

Status the requester can see

Therequester sees the current stage, who holds the request, what is missingand the expected
completion date, without asking anyone.

What you get: No chasing: theanswer to "whereis my product?"is always on screen.

Allindustries
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Features by topic

At a glance

B Requests from any department, in one queue

B Request types for products, packages, pack sizes and variants
m Attachments: specifications, drawings, artwork, certificates

m Intake from the forms and tools you already use

Duplicate detection before work starts

Status therequester can see without asking

Request types

Choosewhat is beingrequested: anew product, anew package, a new pack size, anew market or
regional variant, a customer-specific or private-label version, or achange to an existing product.
Administrators maintain thelist and the form, approvals and checks that go with each type.

What you get: Each request asks only what its type needs and follows the right approvals.

Allindustries

Request numbering

Requests draw identifiers from configured number sequences, per request type or legal entity if you
prefer. Identifiers are never reused, even when arequest is withdrawn or rejected.

What you get: Identifiers your organization recognizes, and acomplete sequence an auditor can test.

Allindustries

Start with the minimum

Arequester, for examplein sales, provides only what they know (what, for whom, when) and therest is
compiled from sources and contributing areas.

What you get: Request aproduct without alongform or achase.

All industries

Draft, submit and withdraw

Savearequest as adraft, submit it when ready, and withdraw it before approval with areason.
Withdrawn requests stay in therecord.

What you get: A full history of every request, including those that never became products.

Allindustries

Launch date and priority

Capturethetarget launch date, market window and priority. Due dates for each contributing areaare
calculated back from the launch date.

What you get: Workis ordered by when the product has to sell.

Allindustries
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Topic 1 of 12, continued
Requests from anyone

Customer, market and channel

Record the customer, market, channel or retailer arequest is for, including private-label and
customer-specific versions.

What you get: Customer and market variants that can be traced and reported.

Consumer and retail

Intake triage
The master dataor product information team triages new requests: accept, return for information,
reject with areason, or merge with aduplicate.

What you get: Only real, complete requests reach the contributing areas.

Allindustries

Request templates
Save and sharerequest templates for recurring product types, with pre-set categories and
attachments checklist.

What you get: Faster requests for routine products.

Allindustries

Capture every asset and artifact

Every file, message and decision connected to arequest is captured on its record: attachments,
artwork, certificates, quotes, emails forwarded to the request, comments and answers, suggestions,
approvals and signatures.

What you get: Everythingabout anew item in one place, from request to approval.

Allindustries
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Features by topic

Requests for a family of variants

Onerequest creates afamily of related items, for example five pack sizes or twelve shades, from a
matrix of the attributes that change.

What you get: One decision for one family, with each item still individually recorded.

Allindustries
Duplicate and near-duplicate detection
On submission, Zeak checks open requests and existing products for close matches and shows them

to therequester and the triage team.
What you get: Fewer duplicateitems in the ERP, and fewer wasted approvals.

All industries
Requests in more than one language
Forms, help text and notifications appear in the user's language; values entered are stored with their

language.
What you get: Requests from every site, in the language people workiin.

Global operations
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Topic 2 of 12
Every function contributes

Everyone contributes. Nobody retypes.

A new product touches finance, sales, procurement, engineering, product information, quality

and supply chain. Each area sees only what it owns, works in parallel, and is told what is
missing.

18 features

Contributing areas per product type

Configure which areas must contribute to each product type: finance, sales, procurement,
engineering, product information, quality and regulatory, supply chain and planning, or any other area
you define.

What you get: Each product reaches exactly the people who must contributeto it.

Allindustries

Finance section

Costing, cost group, accounts and posting setup, tax groups, inventory model and valuation settings,
as your ERP requires them.

What you get: Costing and accounts set up right the first time, with aclear approval trail.

Allindustries

Procurement section
Suppliers, approved vendors, sourcing, purchase units, minimum order quantities and lead times.
What you get: A product that can be bought, not just sold.

Allindustries

Product information section

Categorization, attributes, units and conversions, dimensions and weights, packaging hierarchy and
identifiers such as GTINs.

What you get: Less retyping and fewer corrections.
Allindustries

Supply chain and planning section

Planning and coverage settings, warehouses and storage, handling requirements, dangerous goods
and transport settings.

What you get: A product that can be planned, stored and shipped from day one.

Allindustries
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Features by topic

At a glance
® Contributingareas configured per product type
m Field ownership by areaand role

B Sections for finance, sales, procurement, engineering, product information,
quality, supply chain

Pre-filled from your sources, with the source shown

Missing-information flags before approval

Parallel work instead of serial handoffs

Field ownership
Each field and field group has an owningareaand role. Only that area edits it; others seeit and can
comment.

What you get: Clear accountability for every value.

All industries

Sales section
Pricing, pricelists or trade agreements, customer and market details, channel and launch timing.
What you get: Commercial details captured once, by the people who agreed them.

Allindustries

Engineering section
Specifications, bills of material or formulas, drawings and revisions, attached once and reused.
What you get: Specifications and drawings attached once and reused.

Manufacturing

Quality and regulatory section

Specifications and compliance documents, regulatory classifications, shelf life, and batch or serial
tracking requirements.

What you get: Documents and approvals for quality and regulatory in one place.

Regulated industries

Pre-filled from your sources

Each section is pre-filled from the data warehouse, the ERP, documents and existingtools, with the
source of each value shown next to it.

What you get: Contributors confirm values instead of hunting for them.

All industries
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Topic 2 of 12, continued
Every function contributes

Missing-information flags

Before anyone approves, Zeak lists the fields and documents that are missing or invalid, by area, and
blocks approval where they are required.

What you get: Problems found before approval, not after creation.
Allindustries

Parallel contribution

Areas work at thesame time on their own sections instead of passing the request from oneto the
next.

What you get: Fewer handoffs and less waiting.
Allindustries
Comments and questions on fields

Ask aquestion about a specific field, mention acolleague, and keep the conversation on the record.
What you get: Thereasoning behind values stays with the values.

Allindustries

Values read from documents

Zeak reads candidate values from attached documents (for example dimensions, ingredients or hazard

classes from a specification or safety data sheet) and shows the page they came from, for a person to
confirm.

What you get: Less retyping, with every extracted value traceable to its page.

Allindustries
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Features by topic

Contribution tasks and reminders
Each contributing areareceives atask with adue date; reminders and escalations follow your rules.
What you get: Every contribution has an owner and a date.

Allindustries

Contribution service levels
Set target times per areaand product type, and see aging against them.
What you get: Bottlenecks visible by area, measured, not argued.

All industries

Required document checklist

Each product type and category carries a checklist of required documents; missing documents are
flagged with theareathat owns them.

What you get: The documents your process requires, always present.

Allindustries

Supplier and external contributor input

Inviteasupplier, co-manufacturer or other external party to provide specific fields and documents
through asecurelink. Their entries arrive marked as external and are reviewed by the owning area
before use.

What you get: Supplier information collected once, in the record, with its source.

Allindustries
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Topic 3 of 12
Reads from where data lives

The information is read from where it already

lives.

Your data warehouse, your ERP, your documents and the tools you use to track product
creation today. Every value keeps a link to where it came from.

14 features

Data warehouse connection
Read theitem master history and related data from the data warehouse whereyour items are stored.
What you get: Your past products, available at the moment you need them.

Allindustries

Document store connection

Read and storedocuments in SharePoint and other document stores, keeping folder structureand
permissions.
What you get: One copy of each document, linked to the record.

Allindustries

Spreadsheets and email
Read request trackers kept in spreadsheets and requests sent to a shared mailbox.
What you get: Spreadsheet-based processes brought under one audit record.

Allindustries

Product lifecycle and product information tools

Read specifications, revisions and attributes from product lifecycle (PLM) and product information
(PIM) or master data (MDM) tools.
What you get: Zeak complements your product tools; it does not replace your master record.

Allindustries
Snapshot at approval

When arequest is approved, Zeak keeps a snapshot of the source values it relied on, as they were at
that moment.

What you get: Decisions that can be explained later, from the evidence of the time.

Allindustries
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Features by topic

At a glance
B Datawarehouse and read-only ERP connections
m SharePoint, document stores, forms and workflow tools

B Spreadsheets, email and ticketing

Product lifecycle and product information tools

Lineage for every value

Snapshot of source values at approval

Read-only ERP connection

Read products, categories, units, costs, item groups, legal entities and code lists from your ERP:
Microsoft Dynamics 365, SAP, Oracle, NetSuite and others, without writing.

What you get: Suggestions that match what your ERP will accept.

Allindustries

Forms and workflow tool connection

Read requests from your existing forms and workflow tools and, if you choose, return suggested
values to them.

What you get: Keep your process; add what it doesn't do.

All industries

Ticketing systems
Read and link requests raised in ticketing systems.
What you get: Ticket-based intake with product-specific controls.

Allindustries

Lineage for every value

Every valuerecords its source: system, object, field, document and page, thetimeit was read and who
confirmed it.

What you get: Every value traceableto its source.
Allindustries

Authorized read scope

Connectors read only the objects and fields your administrators authorize, with scopes per object
and per environment.

What you get: Access limited to what you approve.

All industries
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Topic 3 of 12, continued
Reads from where data lives

Several ERPs or entities

Connect to several systems at once so onerequest process can serve morethan one ERP or legal
entity, for example after an acquisition.

What you get: One process across ERPs and entities.

Allindustries

Downstream connections

Send approved product datato downstream tools, such as e-commerce, product information
syndication or labeling systems.
What you get: Products ready for every channel from one approval.

Allindustries
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Features by topic

Connection health and freshness
Seewhen each source was last read, whether it succeeded, and how current each valueis.
What you get: Confidence that theinformation is current.

Allindustries

Historical data profiling and cleansing

For the product families you start with, Zeak profiles historical item data, finds inconsistencies and
duplicates, and shows what it found for your team to decide.

What you get: A clean starting point, and a clear view of what was found.

All industries

zeak.io 66



4 zeak | New Product Creation

Topic 4 of 12
Learn from products you've built

Features by topic

At a glance
B Ranked similar products, with the reasons

Your past products are your best starting point. = How each match was set up and documented

Zeak finds the products you have already created that are closest to the new one, shows how

they were categorized, set up and documented, and lets you start from them.

15 features

Find similar products

Zeak compares the new request with products you have already created, using their attributes,
descriptions, categories and documents, and ranks the closest matches.

What you get: Start from the closest match instead of ablank form.

All industries

How the match was set up

For each match, see how it was categorized, set up and documented: field values, approvals,
documents and timeline.

What you get: Your best past setups, reused.

Allindustries

Start from an existing product

Createthe new product from an existing one: Zeak copies forward what should carry over, and the
team reviews what carries, changes what doesn't, and approves.

What you get: Reuse that is reviewed, not blind.

Allindustries

New pack size from an existing product

Createanew packsize: units and conversions, packaging hierarchy, identifiers and price proposed
from the base product.

What you get: Pack sizes created consistently with their base product.

Allindustries

Carry-over rules

Administrators set which fields carry over to aderived product and which must always be entered
fresh. Uniqueidentifiers (for example GTIN, National Drug Code, device identifiers, item numbers) are
never copied.

What you get: Reuse with the controls built in.

Allindustries
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® New product, new package or new pack size from an existingone

B Carry-over rules that protect uniqueidentifiers

Documents carried with the derived product

®m Variant matrices for families of products

Why it matched
Each match shows which attributes matched, which differ, and how strongly.
What you get: Matches you can judge, not just accept.

Allindustries

Side-by-side comparison
Comparethe new request with one or more matches field by field, with differences highlighted.
What you get: Faster, better-informed review.

Allindustries

New package from an existing product
Create a new package for an existing product, with the related documentation.
What you get: New packagingin afraction of the effort, linked to its product.

All industries

New market or regulatory variant

Createthevariant of an existing product for anew market, language or regulation, with market-
specificdocuments and approvals.

What you get: Market variants with theright requirements from the start.

All industries

Documents carried with the derived product

Thedocuments of the base product come with the derived one, marked for review, and are linked
rather than duplicated until revised.

What you get: Related documentation that comes with the product.

All industries
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Topic 4 of 12, continued
Learn from products you've built

Exclude obsolete products Configurable similarity inputs
Blocked, obsolete or discontinued products are excluded from suggestions unless a user asks to see Choosewhich attributes and documents are used for similarity, and their weight, per product family.
them. What you get: Similarity tuned to how your products differ.
What you get: Templates that reflect how you set up products today.
Allindustries

Allindustries
Learn from decisions, under governance Variant matrices
Accepted, changed and rejected suggestions are used to improve future ranking and proposals, only Generate a family of variants (size by color, strength by pack count, flavor by market) from a base
after an administrator approves the updated configuration. product and the attributes that change.
What you get: Improvement you can see and approve. What you get: Families of variants in one step.

Allindustries Consumer and retail

Search your product history in plain language

Search past products by describing them, for example "500 mlamber glass bottle, food grade", and get
ranked results.

What you get: Your product history, searchable by anyone authorized.

Allindustries
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Topic 5 of 12
Setup proposed, with reasons

The dozens of flags and fields, proposed with

the reasoning shown.

Zeak drafts categorization and ERP setup values, checks them against your ERP and your rules,

and says plainly when it has no basis for a suggestion.

15 features

Proposed categorization

Zeak proposes the category, item group, product type and other classifications, with thereasoning
shown.

What you get: Consistent categorization from the first request.

Allindustries

Reasoning and source for every suggestion

Every suggestion states why it was made and where the value came from: arule, asimilar product, a
document or asource system.

What you get: Suggestions people can checkin seconds.

Allindustries

Validation against ERP rules

Proposed values are checked against the target ERP's code lists, valid combinations and legal-entity
setup beforeanyone sees them.

What you get: Values that will be accepted by your ERP.

Allindustries

Outliers against similar products

Values that differ markedly from similar products (for example a cost three times higher) are flagged
for review.

What you get: Errors caught by comparison, before approval.
Allindustries
Proposals by field group

Suggestions are grouped by field group and owning area so each areareviews its own.
What you get: Focused review.

Allindustries
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Features by topic

At a glance
B Categorization and ERP setup values proposed
B Reasoningand source for every suggestion

® Validation against ERP rules and your business rules

Outliers flagged against similar products

Suggestions returned to your existing form if you prefer

B No guess wherethedatais insufficient

Proposed ERP setup values

Zeak proposes the ERP setup values (the dozens of flags and fields such as model groups, tracking and
storage settings, units and planning parameters) for each field group.

What you get: The setup drafted for you, for peopleto review.

Allindustries

Confidence and review effort

Suggestions carry aconfidence level; low-confidence suggestions are marked for closer review, and
unusual products get morereview.

What you get: Attention where it matters.

All industries

Validation against your business rules

Your rules are applied to every request, for example "if hazardous, dangerous goods fields are
required” or "price must exceed cost".

What you get: Your rules applied every time.

All industries

Suggestions returned to your existing form

If you keep your existing intake form, Zeak returns its suggested values to that form or list instead of,
oras well as, showingthem in Zeak.

What you get: Valueinside the process your team already uses.

Allindustries

Units and conversions

Propose units of measure and conversions (for example each, case, pallet) consistent with the
packaging hierarchy.
What you get: Units that add up.

Allindustries
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Topic 5 of 12, continued
Setup proposed, with reasons

Identifiers

Proposetheitem number per your number sequence or ERP rule; allocate GTINs from your GS1
company prefix pool with check digits, where configured. Identifiers are never reused.

What you get: Unique identifiers, every time.
Allindustries
Release to entities and sites

Proposewhich legal entities, sites and warehouses the product should bereleased to.
What you get: Products available where they will be sold and made.

All industries

Rules learned from your history

Zeak analyzes your existingitems for patterns (for example, items of atype always carry a certain
planning setting) and proposes them as rules. An administrator reviews each proposed rule; only

approved rules are applied.

What you get: Your best practice captured as rules, with your approval.

Allindustries
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Features by topic

Names and descriptions
Generate product names and descriptions from your naming convention, in the languages you need.
What you get: Consistent names and descriptions.

Allindustries

No suggestion without a basis
Wherethe datais insufficient, Zeak says so and makes no suggestion, rather than guessing.
What you get: Suggestions you can trust because they are not forced.

All industries
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Topic 6 of 12
Approvals and segregation of duties

Features by topic

At a glance
B Accept, change or reject each suggestion

The right people deCide, fOl'-OWing your approval m Approval matrix by product type, value, department and entity

rules.

Every suggestion is accepted, changed or rejected by a person. Approvals route by product
type, value, department or entity, and one person cannot hold two conflicting roles on the same 0

request.

14 features

Accept, change or reject each suggestion

Aperson accepts, changes or rejects each suggestion, with areason whereasuggestion is changed or
rejected.

What you get: Every value decided by a person.

Allindustries

Sequential and parallel stages
Approvals run in sequenceor in parallel, with a primary and optional secondary approvers per stage.
What you get: Approvals in the order your rules require, no slower.

Allindustries

Blocked-attempt log

Every attempt that breaks a segregation-of-duties or access ruleis recorded with user, time, request
and rule.

What you get: Evidence that the control works.
Allindustries
Reminders and escalation

Pending approvals send reminders and escalate after the configured time.
What you get: Approvals that keep moving.

Allindustries

Return for rework
Send arequest back to aspecificareawith acomment, without restartingthe whole process.
What you get: Corrections that don't cost afull cycle.

Allindustries
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B Sequential and parallel stages
B Segregation of duties, with blocked attempts logged
B Electronic signatures where your procedures require them

Theapproved version is locked

Approval matrix

Configure approval routing by product type, value, department, legal entity, market or risk, following
your approval rules.

What you get: Your authorization rules, enforced.

All industries

Segregation of duties

You definetheroles; Zeak prevents one person from holding more than one conflictingroleon the
same request (for example requester and approver, or approver and creator).
What you get: Segregation of duties enforced, with evidence.

All industries

Delegation without breaking segregation

Approvers delegate for a period; delegation never assigns arole that would break segregation of duties
onarequest.

What you get: Continuity without control gaps.

Allindustries

Electronic signatures where required

Approvals and other actions can require an electronic signature: re-authentication, the meaning ofthe
signatureand thetimeare recorded with the record.

What you get: Signature controls configured to support your regulations.

Life sciences

Approval evidence

Each approval records who approved, when, the decision, comments and the exact version of the data
approved.

What you get: Who approved, when, the decision, and what exactly they saw.

Allindustries
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Topic 6 of 12, continued
Approvals and segregation of duties

Conditional approvals

Add approvals when conditions are met, for example a margin below threshold adds afinance
controller, ahazardous classification adds safety.

What you get: Theright reviewers for unusual requests.

Allindustries

Approved version locked

Final approval locks therecord version; any later change needs a new request with its own approvals.

What you get: What was approved stays approved.

All industries
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Review with context

Approvers seevalidation results, flags, the comparison with similar products and the open items

before deciding.
What you get: Informed approvals.

Allindustries

Approve from a notification

Features by topic

Approvers open arequest from an email or chat notification and approve after authenticating.

What you get: Faster approvals with the same control.

All industries
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Topic 7 of 12
You choose how far it goes

Record it, prepare it, or let Zeak write it. Your
choice, and you can change it.

Zeak builds the final product record and the audit trail. Whether anything is written to your ERP

is your decision, by product type, field group or step.

12 features

Final product record in Zeak

Thecompiled and approved record is held in Zeak as the record of the request and its result; it does
not replace your ERP master or your master datatools.

What you get: One finished record to create from, audit from and reuse.

Allindustries

Mode 2: Zeak prepares an ERP-ready entry

Zeak produces an ERP-ready entry (for example adataimport file, dataentity or API payload) that a
person reviews and commits.

What you get: Keying removed, with aperson still committing.

Allindustries

Mode set by product type, field group, step and entity

Choosethe mode separately by product type, field group, step and legal entity. Changeit any time;
each changeis approved and audited.

What you get: Automate more as confidence grows, at your pace.
Allindustries
Preview and dry run

Before writing, preview exactly what will be written and run it against atest environment.
What you get: No surprises when writingis switched on.

Allindustries

Release to several entities
Release one approved product to several legal entities or ERPs, recording the result for each.
What you get: One approval, every entity.

Allindustries
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Features by topic

At a glance
B Final product record in Zeak
® Mode 1: your team creates the product in the ERP

® Mode 2: Zeak prepares an ERP-ready entry for a person to commit

Mode 3: Zeak writes to the ERP within your approvals

Mode set by product type, field group, step and entity

Write switch your administrator controls

Mode 1: your team creates it in the ERP

Zeak compiles therecord, runs approvals and keeps the audit trail; your team creates the product in
the ERP usingacreation package ordered the way the ERP screens are.

What you get: Useful from thefirst request, with no write access to the ERP.

Allindustries

Mode 3: Zeak writes to your ERP

Zeak creates the product directly, for the product types or fields you choose, within the approvals you
set.

What you get: Routine products created end to end, under your approvals.

All industries

ERP item recorded after manual creation

After manual creation, the creator records the ERP item number, or Zeak detects the new item by
matchingit to the approved record.

What you get: Every created item linked to its request.

All industries

Write failures handled

Failed or partial writes are retried where safe, rolled back or compensated, and routed to a person as
an exception.

What you get: Clean outcomes even when something fails.
Allindustries

Related ERP records

Createrelated records with the product where configured, such as price agreements, vendor links,
bills of material or formulas.

What you get: Aproduct that is ready to transact.

Allindustries
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Topic 7 of 12, continued
You choose how far it goes

Write switch Creator task
Administrators turn writing offinstantly, for everything or for aproduct type, without losing records. The person who creates the product in the ERP receives atask with therecord, the creation package
What you get: Controlin your hands at all times. and a checklist.

What you get: Creation with an owner and adeadline.
Allindustries

Allindustries
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Topic 8 of 12
Documentation

Features by topic

At a glance
B Product setup summary for every product

The dOCU ments that gO With a prOdUCt, tied tO itS ®m Documentation set agreed per process and industry

record.

The documentation set is agreed with you for your process and industry, generated from the

approved record, versioned and stored where your teams look for it.

8 features

Product setup summary

Every approved product gets asetup summary: what was requested, what was approved, by whom,
and the final values.

What you get: Aone-document answer for every product.

Allindustries

Templates in your format
Document templates use your formats, sections and branding, maintained by administrators.
What you get: Documents your teams and customers recognize.

Allindustries

Revision flags on inherited documents

When aproduct is derived from another, Zeak checks inherited documents for content affected by the
changes (for example the pack size on alabel) and flags them for revision.

What you get: Inherited documents corrected before release.
Allindustries
Label data and artwork brief

Producethelabel dataand an artwork brief from approved values for packaging and labeling teams.
What you get: Labels that match the master data.

Consumer and retail
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B Templates in your format and branding

B Revision flags on documents carried from an existing product

Market and regulatory data sheets through rule packs

Published to your document store

Documentation set per process and industry

Generatethedocumentation set that goes with anew product, tied to therecord. The set depends on
your process and industry and is agreed with you.

What you get: The documents that go with the product, generated and consistent.

Allindustries

Versioned and linked documents
Every document is versioned and linked to the request and product; earlier versions stay available.
What you get: Theright version, every time.

All industries

Market and regulatory data sheets

Prepare data sheets for regulatory listings and labels (for example druglisting, device identifier,
cosmetics listing or allergen declaration data) through the applicable rule pack.

What you get: Regulatory data prepared with the product, not after it.
Regulated industries

Published to your document store

Generated documents are published to your document store (for example SharePoint) with metadata
and permissions.

What you get: Documents where your teams already look.

Allindustries
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Topic 9 of 12
One record, reconciled

Features by topic

At a glance
B Onecentral record per product

One record from the fiI‘St request tO the finiShed m Append-only, tamper-evident audit trail

product.

The request, inputs, intelligence, decisions, result, sources and history, in one append-only
record. Where the product was created in the ERP, Zeak reads it back and checks it against

what was approved.

15 features

One central record per product

Every new product has onerecord holdingtherequest, theinputs, theintelligence, the decisions, the
result, thesources and the history.

What you get: Nobody has to reconstruct the trail.

Allindustries

Field-level history
Seeevery valueafield has held, who set it, from which source and when.
What you get: The full story of every value.

Allindustries

Read-back from the ERP

Where the product was created in the ERP, Zeak reads it back and compares it with the approved
record, field by field.

What you get: What was approved is what was created, verified.

Allindustries

Ongoing reconciliation
On aschedule, created products arere-read and compared with their approved records to find later
changes made outside the process.

What you get: Continuingassurance, not aone-time check.

Allindustries

Exportable audit reports

Export therecord, theaudit trail and control evidence per product, per period or per control, in PDF
and open formats.

What you get: Evidence ready when asked.

Allindustries
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B Every Al suggestion logged with its decision

ERP read-back and comparison with the approved record

Exception log for every mismatch

Exportable audit reports for your auditors

Append-only, tamper-evident audit trail

Every create, update, approval, signature and system transaction is recorded with who, what, when,
old and new values and why. Changes are added, never overwritten, and thetrail is tamper-evident.
What you get: An audit trail your auditors can rely on.

All industries

Al suggestion log

Every suggestion is logged with theinputs it referenced, thereasoning, the model or rule version and
the decision made.

What you get: Al you can audit.

All industries

Exception log for mismatches

Every mismatch is logged, routed to an owner and resolved with arecorded decision: correct the ERP,
or raiseachange.

What you get: A mismatch never goes unnoticed or unresolved.
Allindustries

Change after creation

Achangeto acreated product needs anew request with its own approvals, linked to the original
record.

What you get: Change management with alinked history.
Allindustries
Retention and legal hold

Retention periods are configurable by record type and jurisdiction; legal hold suspends disposal.
What you get: Records kept for therequired period, and no longer.

Allindustries
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Topic 9 of 12, continued
One record, reconciled

Auditor access Timeline view
Giveauditors read-only access to records and evidence, with their own activity logged. Seethelifeofarequest as atimeline: stages, decisions, waits and handoffs.
What you get: A self-service view for your auditors. What you get: Where the time went, at a glance.
Allindustries Allindustries
Trusted time stamps Governed mass changes
Every entry is time-stamped from atrusted server clockin UTC and shown in local time. Change afield across many created products at once, with a preview of every affected item, approvals
What you get: Attributable, time-stamped entries. and arecord of each change.

What you get: Large changes made safely, with the same evidence as single ones.
Allindustries

All industries

Request-to-approval evidence package

Produce one package peritem holding the request, all assets and artifacts, decisions, approvals, the
ERPitem and the reconciliation result, for audit, customer or regulator requests.
What you get: Evidence for any item in minutes.

Allindustries
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Topic 10 of 12
Your controls and standards

Your rules, configured. The standards you
follow, supported.

Features by topic

At a glance

m Configurable control framework per product category
m Corecontrols for every customer

m Control map your auditors can follow

B Rule packs: life sciences, consumer products, chemicals, trade, packaging

A configurable control framework holds your required fields, documents, approvals, roles and m Validation documentation for regulated environments

checks by product category. Optional rule packs add common checks for regulations and

industries.

17 features

Configurable control framework

Define, per product category, the required fields, required documents, approvals, roles and checks, by
configuration. Zeak follows your process and does not imposeits own.

What you get: Your process, configured.

Allindustries

Control map for auditors

Acontrol map links each control (authorization, segregation of duties, completeness and accuracy,
access, change management, reconciliation, audit trail, retention) to its evidencein Zeak, exportable
for yourinternal control documentation.

What you get: Aready map for your SOX and J-SOX documentation.

Allindustries

Rule pack mechanism

Pre-built rule packs for common regulations and industries are installed, versioned and enabled per
category and market, as configuration rather than code.

What you get: Common checks ready to use, and aselling point per industry.

Allindustries

Pharma product data pack

Required fields and completeness checks for druglisting and National Drug Code data, with attached
documents.

What you get: Listing data captured at setup.
Pharmaceuticals
Food pack

Food labeling and allergen declaration attributes for US and EU markets, by category and market.
What you get: Market-specific food data, checked.

Food and beverage
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B Improvement suggestions you decide on

Core controls for every customer

Approval routing, segregation of duties, access control, an append-only audit record, retention and
reconciliation with the ERP are on for every customer.

What you get: Acontrol baselinein every deployment.

All industries

Improvement suggestions

Zeak suggests improvements to your process, such as fewer handoffs, reuse of similar products or
added validation, and your team decides.

What you get: Your process first, improvements where they help.

All industries

Life sciences pack: records and signatures

Configurablerecord and signature controls and data-integrity attributes (attributable, legible,
contemporaneous, original, accurate, plus complete, consistent, enduring and available) to support
FDA 21 CFRPart 11, EU GMP Annex 11 and GxP expectations.

What you get: Configured to support your regulated processes.

Life sciences

Medical device pack

Unique Device Identification data (device identifier and production identifier elements) for US and EU
regimes, with completeness checks.

What you get: UDI datawith the product, from the start.

Medical devices
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Topic 10 of 12, continued
Your controls and standards

Cosmetics pack

Cosmetics product listing attributes for US MoCRA and the EU Cosmetics Regulation, including
ingredient and responsible-person fields.

What you get: Listing data captured as products are created.

Cosmetics

Trade pack

Tariff (HS) classification, country of origin and export control classification fields, with areview step
beforerelease.

What you get: Trade datareviewed before release.
Exporters
GS1 identifiers and barcodes

GTIN allocation from your company prefix, check digits and packaging hierarchy levels.
What you get: Identifiers your trading partners accept.

Consumer and retail

Validation documentation pack

Validation documentation for regulated environments: requirements traceability, test protocols and
evidence templates. Scope follows the mode you choose; read-only usereduces it.

What you get: Validation effort reduced and proportionateto use.

Life sciences
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Features by topic

Chemicals pack

Hazard classification fields (REACH, CLP/GHS, TSCA), safety data sheet attachment and checks, and
dangerous goods classification for transport.

What you get: Products that can be shipped and sold lawfully from day one.

Chemicals

Packaging and sustainability pack

Packaging material and weight attributes captured at setup, for packaging regulations (for example the
EU Packaging and Packaging Waste Regulation) and extended producer responsibility reporting.
What you get: Packaging data captured once, at the source.

Consumer and retail

Quality system controls

Controlled change, document control linkage and traceability from request to released item, to
support ISO 9001, ISO 13485 and the US Quality Management System Regulation, AS9100 and IATF
16949.

What you get: Traceability your quality system can rely on.

Manufacturing

Personal data minimization

Personal data held about requesters and approvers is limited to what the record needs; data subject
requests are supported where personal datais involved.

What you get: Privacy respected without weakening the audit record.

Allindustries
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Topic 11 of 12
Measured value

Value measured against your own baseline.

Cycle time, effort, handoffs and first-time-right are measured before anything changes, and

again as the process runs, so the result is in your numbers, not ours.

13 features

Baseline before go-live
Measure current cycle time and effort per request before anything changes, from the history in your
existingtools and short interviews.

What you get: Improvement measured against your own starting point.

All industries

Effort and handoffs per request
Count the peopleinvolved, touches and handoffs per request.
What you get: The cost of each product setup, made visible.

Allindustries
Suggestion acceptance by field group

Track how often suggestions are accepted, changed or rejected, by field group and product type, to
decide whereto automate next.

What you get: Automation decisions based on evidence.
Allindustries
Queue and bottleneck dashboards

Seerequests by stage, aging and area, and where they wait.
What you get: Bottlenecks visible to the people who can fix them.

Allindustries

Value report

Aperiodicreport for the sponsor and Finance: volumes, cycle time, effort and first-time-right against

the baseline.

What you get: Valuein your own numbers.

Allindustries
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Features by topic

At a glance
B Baseline measured before go-live

m Cycletimeby stageand by area

Effort and handoffs per request

First-time-right from the ERP comparison

Backtest on your past requests

m Valuereport for your sponsor and Finance

Cycle time by stage

Measure elapsed time from request to approval, approval to creation and creation to verification, by
product typeand area.

What you get: The slow step, identified.

All industries

First-time-right rate
Measure the share of products created without acorrection after creation, from the ERP comparison.
What you get: Accuracy you can report.

Allindustries

Backtest on your history
Run Zeak against six to twelve months of past requests and compare its suggestions with the values
actually used, before anything goes live.

What you get: Proof on your own history first.

All industries

Exceptions and rework
Report reconciliation exceptions, returns for rework and their causes.
What you get: Recurring errors removed at the cause.

Allindustries
Volume by request type

Count new item requests per year by type (product, package, pack size, variant) and entity.
What you get: A defensible number for the business case.

All industries
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Topic 11 of 12, continued
Measured value

Time to market Risk-adjusted value model
Track time from request to first availability or first sale, where the connected systems hold it. Thevaluereport follows astandard structure: benefits, costs and risk adjustments, measured against
What you get: Launch speed you can report. thesigned baseline, with every assumption visible and replaceable.

What you get: A business case Finance can audit line by line.
Allindustries

Allindustries

New item and offering tracker

Alive tracker of every new product, package, pack size, variant, private-label version and change, by
stage, owner, age, product family, entity and market, with what was created and when.

What you get: Every new offering visible, from request to launch.

Allindustries
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Topic 12 of 12
Platform, security and Al you can audit

Features by topic

At a glance
® Deployed in your own cloud

In your cloud, under your identity, with AI that = Single sign-on and role-based access

never decides alone.

New Product Creation runs in your own cloud environment, under your identity and access
controls. Every capability that suggests or writes has a stage you set, and Al never approves,

signs or commits.

16 features

Deployed in your own cloud
New Product Creation is deployed in your own cloud environment (for example your Azure
subscription), under your network and security policies.

What you get: Your data stays in your environment.

Allindustries

Role-based access

Roles for requester, contributor, reviewer, approver, creator, administrator and auditor, mapped to
your identity groups.
What you get: Only theright people request, approve or create.

All industries

Read-only, run-alongside mode

Run alongside your current process in read-only mode: Zeak builds records and suggestions from real
requests whileyour team carries on as usual, and you compare the results.

What you get: Atrial with no disruption and real results.

Allindustries

Rules and lookups first

Most steps arerules, lookups and validations; Alis used only whereit adds value, such as similarity
and document reading.

What you get: The simplest reliable method for each step.
Allindustries

Configuration under change control

Configuration changes are versioned, approved and audited, and promoted from development to test
to production.

What you get: Configuration managed like the controls it implements.

Allindustries

Zeak New Product Creation / Customer Overview / Version 8.0, October 2026

m Autonomy ladder per capability and product type

Read-only, run-alongside mode

Al governance: logged, explainable, switchable

Configuration without code, under change control

Single sign-on
Users sign in with your identity provider; accounts follow your joiner, mover and leaver process.
What you get: Access managed where you manage everything else.

All industries

Autonomy ladder

Every capability that suggests, prepares or writes has a stage you set per product type: Observe,
Advise, Assist, Act. Anamed approver signs off each move up and can step back at any time.

What you get: Read first. Prepare next. Write when you're ready.

All industries

Al governance

Al suggestions are labeled, explained and logged; Al never approves, signs or commits; Al can be
switched off per capability.

What you get: Al that assists and never decides.
Allindustries

Configuration without code

Forms, fields, rules, approvals, number sequences, templates and connectors are configured by
administrators.

What you get: Your team runs it day to day.
Allindustries
Notifications

Email and chat notifications for tasks, approvals, reminders and exceptions, with user preferences.
What you get: Theright person, told at theright time.

Allindustries
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Topic 12 of 12, continued
Platform, security and AI you can audit
Open export, no lock-in

Every record, document and audit entry exports in open formats.
What you get: Your records remain yours.

Allindustries
Tenant and entity separation

Datais separated by tenant, and access can berestricted by legal entity.
What you get: Each business sees only its own data.

Allindustries

Events and API

Other systems subscribe to events such as product approved or product created, and query records
through an API.

What you get: Product creation that connected processes can react to.

Allindustries
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Features by topic

Encryption and secrets
Dataencrypted in transit and at rest; connector credentials held in amanaged secrets store.
What you get: Security built in.

Allindustries

Test environment support

Run against adevelopment or test environment, including arecent clone of production, before going
live.

What you get: Proveit safely beforeit touches production.
Allindustries

Accessibility and localization

Theinterface meets common accessibility guidelines and supports local date, number and language
formats.

What you get: Usable by everyoneinvolved.

Allindustries
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Sources and definitions

Research and references cited in this document.

Sources and definitions

# Source Link
1 Mintel, Global New Products Database (GNPD) product page: "GNPD captures 45,000+ new global product launches each month" (accessed 5 Oct 2026) mintel.com/products/gnpd
2 Innova Market Insights, Product Insights page: "New Product Database updates with more than 600,000 unique records each year" (accessed 5 Oct 2026) innovamarketinsights.com/insight/product-
insights
3 Gartner, Data Quality: Why It Matters and How to Achieve It: poor data quality costs organizations at least $12.9 million a year on average, according to Gartner research from gartner.com/en/data-analytics/topics/data-quality
2020
4 Nagle, Redman and Sammon, Only 3% of Companies' Data Meets Basic Quality Standards, Harvard Business Review, 11 September 2017 hbr.org/2017/09/only-3-of-companies-data-
meets-basic-quality-standards
5 Redman, Seizing Opportunity in Data Quality, MIT Sloan Management Review, 27 November 2017: cost of bad data 15% to 25% of revenue for most companies sloanreview.mit.edu/article/seizing-opportunity-
in-data-quality
6 McKinsey Global Institute, The social economy: Unlocking value and productivity through social technologies, July 2012 (full report: 19 percent of working hours trying to track mckinsey.com
down information)
7 Sarbanes-Oxley Act of 2002, Sections 302 and 404; SEC, Sarbanes-Oxley Section 404: A Guide for Small Business; PCAOB Auditing Standard AS 2201 sec.gov; pcaobus.org
8 Financial Services Agency of Japan, FSA Weekly Review No.545 (14 July 2023): revised Internal Control Standards and Practice Standards enforced on 1 April 2024 fsa.go.jp/en/newsletter/weekly2023/545.html
9 COSO, Internal Control - Integrated Framework (originally 1992, refreshed 2013) coso.org/guidance-on-ic
10 U.S. FDA, 21 CFR Part 11, Electronic Records; Electronic Signatures; FDA, Data Integrity and Compliance With Drug CGMP: Questions and Answers (December 2018); FDA ecfrgov; fda.gov
QMSR, effective 2 February 2026; FDA, Modernization of Cosmetics Regulation Act of 2022 (product listing)
11 European Commission, EudraLex Volume 4, Annex 11: Computerised Systems health.ec.europa.eu
12 Regulation (EU) 2025/40 of 19 December 2024 on packaging and packaging waste (applies from 12 August 2026) eur-lex.europa.eu/eli/reg/2025/40/oj
13 Smith, DiMasi and Getz, New Estimates on the Cost of a Delay Day in Drug Development, Therapeutic Innovation and Regulatory Science 58(5):855-862 (2024) pubmed.nchbi.nlm.nih.gov/38773058
14 GS1 UK with IBM, IGD and Cranfield School of Management, Data Crunch Report: The Impact of Bad Data on Profits and Consumer Service in the UK Grocery Industry (October  dspace.lib.cranfield.ac.uk
2009)
15 U.S. FDA, FDA Warns Whole Foods Market After Repeated Food Recalls for Undeclared Allergens (December 2020) fda.gov
16 Eisenhardt and Tabrizi, Accelerating Adaptive Processes, Administrative Science Quarterly 40(1), 1995, citing Vesey (1991) and a McKinsey analysis (1983) jstor.org; gale.com
17 Food Marketing Institute and Grocery Manufacturers Association estimate of average direct recall cost, as widely cited in trade press (secondary source) foodmanufacturing.com
18 Panorama Consulting Group, The 2025 ERP Report (172 respondents, January 2024 to January 2025) panorama-consulting.com
19 Microsoft Learn, One Version service updates overview, Dynamics 365 Finance and Operations learn.microsoft.com
20 SAP Community, Revolutionizing New Product Introduction in Master Data Governance with SAP BTP (July 2024) community.sap.com
21 Olavson and Fry, Understanding the Dynamics of Value-Driven Variety Management, MIT Sloan Management Review, 1 October 2006 sloanreview.mit.edu
22 Repenning and Sterman, Nobody Ever Gets Credit for Fixing Problems that Never Happened, California Management Review 43(4), Summer 2001 (MIT Center for Innovation in web.mit.edu

Product Development)
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Sources and definitions, continued

Research and references cited in this document.

# Source Link

Figures describe results reported by other organizations and are not results of New Product Creation. Launch-database figures are the providers' own descriptions and approximate. All sources were checked on 5 October 2026; recheck before
each new edition.
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Sources and definitions, continued

Terms used in this document.

Term Definition

New Product Creation The Zeak solution that carries anew product request to a correctly set-up ERP product with approvals and one audit record
Request Anumbered request for anew product, package, pack size, variant or change

Contributingarea Adepartment that owns part of the product's data, such as finance or procurement

Similar product An existing product ranked as closeto therequest, used as areference or starting point

Completion mode How the ERP product is created: by your team, from a prepared entry, or written by Zeak

Autonomy ladder The stages Observe, Advise, Assist and Act, set by you per capability and product type

Reconciliation Readingthe created ERP product back and comparingit with the approved record

Rule pack Optional pre-built checks for aregulation or industry, enabled per category and market

Segregation of duties Acontrol that stops one person holding conflicting roles, such as requester and approver

SOX / J-SOX US and Japanese requirements for management's assessment of internal control over financial reporting

ALCOA+ Data-integrity principles: attributable, legible, contemporaneous, original, accurate, plus complete, consistent, enduring, available
GTIN, NDC, UDI Global Trade Item Number; National Drug Code; Unique Device Identification
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Zeak New Product Creation

Bring us your next
product.

Choose a product family that keeps your team busy, a launch that keeps slipping, or an
audit question nobody can answer quickly. We will define the scope, the sources and
the measure with your team, and prove the result before you commit to more.

Built and delivered by
XcelPros



